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he wanant|ol’{1cer prov:des our
:Navy w1t1 a vatal and invaluable

form of; leadershlp—an officer tech-
mcal spec:‘allst who has the expertise
; |11| ‘land author;ty to dircct the most dif-
3 khcult| and; -exactmb lcchrucal oper-
'auons in a ngn occupahonal area.

He”l\as done 50 since our beginnings
‘as ‘a naval force over 200 years ago.
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i 1','..The British later devcloped asys- ©
Itemal:c glroup of officers, starting
“fwith, the boatswam and the later-ap-
pearmgl nmstcr,lknown as swiabbers
to d:skmgu:sh thcm from the nobles
: rwho came, at! a_ later date,. bearing
such army txtles as caplain’ ancI ligne-
Henant. 'I'he boalswam is rec?gmzed
: ,asl the ﬁnt U‘U;!E “sea officer” of Eng-
-land and the, along' with the master
et and their \mates, was appomled by a -
i Naarrant issued by the Admiralty.

i h“|Nav1es,![durmg the Middle Ages
i andj the ' Renalssance, were not full--
tlmeu servxccs.;Shlps, inclading the .
:]‘ [lﬁmg 5, sh:ps"-—lhose actually_
owmned b by the soverelgn—normally

iy I made commerc:al voyages in time of .
it [ IRRIE o 3
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eipoii g‘”t‘:l’-fmer?'ér “manrand fes®s peace with crews of merchant sca-
m%he:'}\ﬂgléga:gn worﬁﬂ»’?ﬁ?‘ﬂlﬂmen When war threatened, these
meahin; boalt' "‘s‘vam"“ R therchantmen were taken over for

emergency scrvice and fitted with
fighting platforms. After the intro-
duction of gunpowder, guns were
also added. - 7

As the ship was prepared for war,
2 detachment of soldiers was or-

dered on board under the command.

of an officer—normally a knight or
nobleman—who had overall com-
mand and led the fighting while the
civilian crew handled the ship. The
military commander, who came to
be called the captain, received his
orders in the name of the sovercign
and “held the king's commission”,

We thus find a distinction betwecn'

the captain, who held a comm15510n

and had responsibility for the move-.

ments and activities of a ship, and

the nmster, who held a warrant and *
had charge of na\ngatlon and._
shiphandiing. - -~ .+
Full-time nationat navies began to.
evolve during the second half of the
seventeenth century, with ships spe- -
cifically built and commissioned as
men-of-war with permanent crews.
The old command arrangement per-

“sisted; a ship's captain was now a

naval officer, but he was still as-

sisted by a master—later called a i

sailing master—who was the ship’s
navigator and its most cxper:enced
scaman. Lt
As the science uf the sea pm-
gressed, new officers made their ap--

- pearance to.tend to the developmg

specialties. With the .introduction of
large cannon on ships during the ;7
1500’s, an artilierist was taken :
aboard and called the gumncer, Dam
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A The warrant officers can be recog-
nized in this photo of machine shop
personnel at the Naval Training Siation, . .,

Newport, AL, in 1919,. Untortunately’
" nene of them have been |denl|t|ed.

< In this 1916 portrait, Warrant Qffi-
cer, Abraham- DeSomer wears the

i Navy;Medal of. Honorlhmrecaived
whenilhei'was fa! jchief |turret icaptain i%

it {aboard |USS" Utah | (BB 131)." ‘Ho|was if]

it ciled Ior exlraord:nary heroism as a‘

. company commander in'a."battallon”
]of; 117! officers! and 367| sailors who
landad andjselzed|the port of Vera :

JCruz. |Mexico,| 21-22 Aprit] 1914, to.
: prevent:arms and; mumlrons aboard a .
Garman ship from being' delivered lo N

|’ the; forcas of 'the dlctator V:ctoraano
L Huerta. e 1;' ]

4 Carpenter Patrick McGunigaI,'
seen here in a 1918 portrail, received
the first WW1 Navy Medal of Honor
when he was a shipfitter first class .
aboard the cruiser USS MHunlington
{ACR 5), 17 Sepilember 1917. As the .
ship was passing through the war
zone, it launched an observalion bal-
loon wilh an officer embarked. A
squall struck the balloon and it was

agq to thedwooden hull and yards j
_ and masts reqmreld the atlent:on ofa’
carpcmcr.;Thel hundredrs of . square,

hauled to the ship’s side but the bas-
ket trailed In the waler, overturned,
and submerged the officer. Petly om-
cer McGunlgal climbed down the sida

, ! ¥an F.l ﬁof canvas aloft ne(:ess:tated lhe :
| El

v of the ship, Jumped to the ropas, and
; rmmker..l'r” :_

proceeded to rescue the pilot. <o« 7,

6 ana
“ali}t iladi er the. 5acraments, the

surgeon’|a andt! chnplqm,"respectwely,

werei[}eqmred jOther vanet:es ‘and-

At the outbreak of the Revolution-.
ary War, the Colonies quite logically

|rl \t[l,;

, 5 o . - modeled the nucleus of the naval es-’
JE g'r:aﬁe.;lof_..s i ‘off;cers were added|. '[ Board. The warrant branches, then, tablishment after that of the British, © :
& £ l::o:!':‘ij ti tlme s 'the Enghsh” |.are the antecedents from which Qur history records that on 13 De-
Ji navy ".,1. 1 ed "Ear:h1 rccewed a | I!,' nearly all other officer branches cember .1775, Congress agreed to -
L '_=rve from the Navy .| have evolved. construct 13 {rigates. The grades of

i




. gé lead tlh is furce were pro-
_‘las follows." o -’. i

) _Fommlss:ﬂﬂcd : '
Captains of Ships ! e
'ICaptams ‘of Marines | !
Lleulenants of Ships '
| Lle‘utenanh of Marines

|1 i‘J\’arrm‘lts .
Surgeons ., :
, Chaplams i

‘1Pursens E,-;;‘ .
Boatswams n
Gunners B
Carpentels P

|

Masters Mates

! i Sri:crdaryof the Flcct
Congress resolved that the: "Com-
JI-' Imllicsl: fDr Fltimg Qut Armed Ves-
; i sels” 'xssue warrants to all officers
T .undcr the rank of third liculepant
t

I

i :employed in the fleet and commis-
, sions to those above. In the assign-
ment of warrants to officers, it seems
that breeding, profession, position
and responsibility were not to be
laken into account, Therefore, we
see responsible posilions being war-
ranted instead of commissioned
even though these officers were
_ heads of departments of the ship
. and, as such, were answerable only
to the caplain. Like their British
1" forebears, the warrant officers in our
' "earlyINavy performed the special-
zed and in many cases, seamanllke

A Gunner llilnus D. Jacobus stands -
by a depth charge aboard the patro] .. ::
ship [converted vacht} USS Venelia, .. i. i
26 February 1919, Based at Gibraltar, '. <
Venelia escorted convoys In the. i
Maeaditerranean during World War I

-4 Machinist John G. Krieger {weat- -
Ing hat} and engine room crew pause -
for this photo aboard the treopshkip
USS Siboney (ID 2929} in 1918,
Siboney carried six shipipads of
troops to Europe during World War L.

» Carpenler Joseph G. Thomas sils
for this portralt somelime around
1867, Other circumsiances are un-
known except that he was serving in
USS Ticonderoga, a screw-driven
slogp-ofl-war in the Eurcpean Squad-
ron that operated in the Medilerra-
nean and along the English and Adri-
can coasis. Carpenler Thomas sorved
from 1847 until his retirement in 1878
and afterwards lived unlil the age of
a3,
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brought on by[the

vl Hli-"
fiThe! changes

1 =,‘thmg] more'
1.1[1“ order tol
;,1 ogy ,to the world of sail and, smlors,
handful ofl! gwhans called
;_nears!.was hiI’Ed as demonstrators
h].s group Was |later transformed

g' 'Into:.ch:Ff ﬁrst assnstant, second a5«

than.a brief nole here.

‘to be| commxssmncd in the staff of

I.he Navy wlth sﬁch titles as chie{
?engmcer,

. I.:Navyll ‘|: Ii‘h Zi: P ‘ ‘

T

th;‘ﬁnelf \iw:rzltrrant_'offlcer to "rank
L 1 | i

ixﬁtroductwnl of steam to the. Navy
;'.arr.l' far too exlenswe to attempt any- - ‘

dapt this new, {echnol- !_

engi- °

warranted and cventually all were :

passed assistant engineer .
nallyl miegraled w1th ttlle line of the .

r‘q'Comm:ss:qncd warrant grades-—-

with but afler ensign”—were intro-
duced to the Navy and Marine
Corps at the turn of the nineteenth
century, The first to be established
were the chief boalswains, gunners,
carpeniers, and sailmakers in recog-
nition that they had been the only
remaining warrants of the vast num-
ber that through the centuries had

evelved to form commissioned

grades that reached as far as the flag
ranks.

Sailing masters, among the oldest
of warrant ranks, moved into offi-
cers country during the nineteenth

‘century. When legislation was
"passed in 1794 to establish the ¥Fed-
“eral Navy under lhe new Constitu-

tion, the rank of sailing master was,’
established as the scnior warrant of-+:
ficer.

In 1837, the rank was redesig-
nated master; some masters, “in line

-war, there were eight warrant spe-
~cialties which reflected the technol-

of promotion”, were commissioned.
The rest remained warrant officers.
Some masters were appointed to
command ships, with the rank of ~
masicr commandant; this rank be-
came that of commander in 1837,
Warrant masters continued in ser-
vice until 1883, when they became
liewtenants (junior grade).

Just prior to the second world

ogy of the times. The sailmaker had,
of course, disappeared. but the boat-
swain, gunner, and carpenter had
been joined in the warrant.officers
mess by the electrician, radio electri-
cian, mach:mst pharmacmt and pay o
clerk. i
These specialists were drawn from i
“those chief petty officers and first <
class petty officers who are of good
officer material”. The candidates
were administered a competitive ex-
amination along with several days
of intense grilling and were ob- |
served for their moral, physical and
professional qualities. .
Those few who made the high'
standard were placed on the Navy.
Department's waiting list to await
appoinlment as vacancies occurred.
Promotion to commissioned warrant '}
officer was by selection of a statu-
tory board following not less ,than,
six years of warrant service. ...} ’ ,
The importance of ihe hlghlyi
skilled officer specialist increased ”
significantly with the rapid growth
in technical complexity of Navy
warfare and support systems. The
torpedoman, ship’s clerk, photogra-
pher and acrographer entered the
warrant ranks during WWII and
brought the number of specialties to
12, The requirements of postwar
specialization launched new warrant
officer careers in fire control, com-
munications, civil engineering, data
processing, eleclronics, aviation
mainlenance, bandmaster, supply
clerk and numerous other categories.
Today, there are 26 occupational
speciallies, including physical secu-
rity which was approved by |
SECNAV in January 1979, Lo
The functional role of the modern
warrand cfficer is to provide officer
technical experlise at a relatively
constant grade level in the Navy of-
ficer structure. The dutics they per-
form are fimited in scope in relation
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a " function i "
"" i To cnsure the contmuous utiliza-
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rto other, officer catcgoﬁes such as

[T

[ 1

I
E the| nrestncied line, restncted line,

r?r llmntedl duty That is, |the occupa-

pona!lhareas ‘of Tm.lfin'rantI officers do
\

not: expand since their primary du-

}'hes, especially -afloat, involve an ap-

: ;‘ phcatlon nf technical officer skills as

pposcd lo a purcly managcment
'_:I‘ . i

1)

sklllls watl'rant ‘officers are normally
--assigned ;within a billet structure

: wa_a;rant elecltrqmcs technician com-
" pleting a sea tour as ship’s electronic

illi material 0ff1cer may anticipate as-
' ._s:gnment ‘ashore in an electronics re-

Lo pair.|on, poss1bly, instruction billet.

; " Of: course, the :specific duties of an -
i mdw;dual warrant . offlcer will al-

tion|and development, of these '

that 15 repehhve in ‘nature. Thus a -

ways reflect the particular technicat
and operational requirements of his
command as well as the overall offi-
cer structure available to perform as-
signed tasks.

Therefore, while warrant officers
should be utilized only in valid war-
rant officer requirements, they may
be assigned any primary or addi-
tional duty deemed necessary by the
commanding offlicer Lo accomplish
the immediate mission of the usit,
Navy Regulations also state that a
warrant officer may succeed to com-
mand of a ship, or other command
of the naval service, provided he is
authorized to perform all deck du-
ties afloat or has a designator appro-
priate to the function of the ﬁgtmty
rcspectwely

It is a great tribute to the warrant

- trum of technical, operational or”

LDO Technical Managéfs .
CWO Technical Specialists

Bt

officer community that there EXIStS HE
lhe potential to undertake the spec:

management positions. For although -
by precedence he ranks after the ju-
nior officer, he is recognized and es: :
teemed today for what he-always AR
has been—a highly skilled and i}

proven professional. Not a “junior 2#
officer” but a warrant officer. 5

John Reilly, Naval Historical Cen- i3 $
ter, assisted in writing and editing ;s
this arficle. The photographs were {-‘ '
selected from the collection at the 1
Naval Historical Center. ! '~
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QUICK QUIZ

For CO’s, XO's, department heads—
Are LDO's and CWO’'s:
(a) Simply junior officers?
(b) Primnarily technical advisors?

{c) Potential OIC’s, XO's, and CO’s?
(d) All, some or none of the above?

For junior officexs— . . o
Are LDO's and CW(Q's: s

(2) Fellow members of the wardroom, o
no more and no less? o T

(b) Sea daddies to the newly commxss:.oned
URL officexrs? S

{c) Bridge watchstanders? e
(d) SWO-qual candidates? ' o
(e) All, some or none of the abow:? ’




”‘(a) {Upward mob1hty? 0 ;' It

.” n.{rr! it |uLl-ﬁ=.1 il
i (T‘-) Does

I (bf ‘What are.the
!
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;.u Tfs tI‘l?P/CWO Probfalns offer youw:
i gty )

(b) Newlhonzons in duty asmgnmcnts?

3 (c) Broader respon31b1l11:1es?

{d) Lar errleadershlp roles?
o
s

R 1]

Doe llyoux"| carccr path lealul to an LDO/
ngjgpqlpnsswn? In’ what category?
|e11g1b111ty criteria for
Li{|LDOJCWO candidates? | .
(c) What axe the, cntcna for LDC/CWO
il fiselection, |b0ards? R

( d) What are the prospec]ts fm: future

m

A.ll Navy. hands know that chief warrant officers and”
limited duty officers are officers who demonstrated out-,
standing ability as enlisted men and women. Past that,’
however, most fantail philosophers find it difficult to
explain the difference. Even CO's, XO's and department
keads have been known to get lost as to their duties and
what should be expected of these comparatively rare and
important breeds of officers.

In many ways that's understandable because the LDO
and warrant programs went through a major transfo_rma-

ton in 1974-5. On 15;:September 1981, more changes i

were made necessary due to the Defense Officer Person-
nel Management Act {(DOPMA) and additional alter-
ations were recently prompted by changing needs of the
Navy. In general, the trend is toward sleady growth of
the LDO and CWO communities and continual improve-
ment of their career opportunities.

The Navy now has some 3600 LDO's and 3050 CWO's.
Projections for 1987 reflect an inctease of 700 LDO's and
600 CWQ's, keeping pace as the fleet expands the num-
ber of battle groups. The 1981 active-duty in-service pro-
curement board selected 416 CWO2's, 34 CWOYs, 290
LDO ENS's and advanced 100 CWO's to LDQ LTjG's.
According to OPNAV projections, approximately the
same numbers will be sclected each year for several years
to come. .

OPNAV's LDOJCWO community manager is LCDR
James E Parks who began his carcer as a deck seaman,

By JOCM Bill Grean

advanced lo YNCS, was promoted to warrant officer {W- - .
1) in 1970, and is now an LDO. “I'm responsible to my .-~
seniors,” he acknowledges, “for the health and welfare of -
the LDO/CWO community, For example, I propose
policy, NMPC executes it, and 1 moniler it. I propose the
promation plans that enable the LDO and CWO commu-
nities to move up in rank.
“Proud communitics”

“LDOs and CWO's make up two very proud commu-
nities,” says LCDR Parks. “Sometimes I think they are -
too proud. They are high achievers. I can tell you with-"
cut a doubt that they put the Navy Srst and everythmg
else second.” _

What are CWQ's? EE

In @ nutshell, they are technical spec;allsls ranging in’
ranks from W-2 to W-4 who perform duties which;

* Require extensive knowledge of a specific cccnpa-
tional field,

= Are technically oriented, and

¢ Are repetitive in nature, leading to successive tours

«4 CWO3 Merril W. Inglis, USS Belleau Wood (LHA 3), sums
up his rotivation when he applied for a commission, “In the
boatswain's mate tield, the ship’s boatswain is the ult]mate
resident professional, | wanted to be that man.” - Ce
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OPNAV's LDO/CWO community man-
ager, and:hls assistant, LT Fred Major, distuss the stalus of
vthe program. “LDO's and CWQ's are proud professionals,”
;says L.CDR Parks. “l can téll you without a doub? that they
pul the Navy first and everythmg else second.” Photo by JOO

W.D. Christansen. Jr, !
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of dutyjin the same type of blllets

'I.L.DO' ton the other hamcit are technically oriented offi-

3cerslfrom ENS to,CDR who perform duties which:

ll h ,iAqe lklmlted to spcn:lﬁc occupatmnal fields,

b

L‘iflﬁ Require: authority. and| responsibility greater than
that norr{lally expectcd of a warrant officer,

illi -Require strong managerial skills, and

iy e Are outsn:lel the normal developmenl pattern for
unrestricled hne, reslrlcted line, and staff corps officers.

,; ‘What kind of pcople areiLDO s and CWQ's? Why do

!tlhley g0 1:1110 these challenging programs?

s ;'hIl'l. general LDO and CWO candidates say they are
i

seekmg

i‘ﬂll' ]Upward{moblhty and further promotion opportuni-

)

e

tes!" ||‘|“
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Newi h0r1|zons in duty ass:gnments

Incr?ascd responsibilities.

iMon}a authonty and leadership roles.

:Meanwl'ule, some of thelr enlisted contemporaries say
hal: they do.,not apply forI LDO or CWO because they
feel that they would not be adequately compensated for
the‘addntmnal responmbihty they would get along with

.ulnwelccme » i| | 0

Sea duty assxgnménls
Watches ’ |I
qulftteral duties. o
SOFI?I obl:gahons Do

- et, ,[oneiI persons dread may be anothcrs desire. An

be cager to get underway again and may welcome oppor: o
tunities to take the conn on the bridge or a major role inf
CIC. On the other side of the coin, clearly, LDO/CWO
career paths are not for tveryone—not everyone is capa-
ble; not everyone is motivated. :
Virtually a new career

The first day an individual wears the CWO m51gma i
only the morning after the last evening as a CPQ. Tha
day marks the start of a major transition. Although newl
commissioned LDO’s and CWO's get. officer indoctrina-
tion training and’ LMET which is specifically designed -
for their experience level en route to their initial assign-
ments, they will have much adjusting to de, almost all of
it in the carly months of what is virtually a new career.

Their enlisted careers are officially left behind. En-
listed records for CWO's and LDO’s who accept perma-
nent status are closed and the officer records they bring
to their m.w commands contain nothing about their pre-. !
vious enlisfed performance and achievements.

They are at a new plateau of leadership, management
and supervision. Their quarters are in officer country, -
Wardroom mecals and mectings are the rule, events
which are unfamiliar and, in the beginning, sometimes
awkward. After years of being addressed by their last
names, it can jar the ears of former CPO’s to hear fellow
officers usc their first names. Yet their adjustment is al- )
most always smooth and occurs surprisingly soon after_ .
stepping into an LDOJCWO role. S

This adjustment, plus personal aspirations and experi- o
ences, has been described by several LDOs and CWQ's, - -,
Among them is CWO3 Merrill W. .Inglis, ship’s boat
swain, USS Belleau Wood (LHA 3), who is serving in.his;
first billet since becoming a CWO2Z in 1979 when he was"
a BMCS-selectee with 13 years total service.

“l had just about reached the top as far as enlisted ‘_ N
billets go,” he explains, “T knew they weren't going to *='%
select me to be a young E9 so [ would probably be stale- . .
mated for about five years. I wanted to advance faster -
and farther and I also wanted the opportunities and |
privileges, such as a stateroom, that came with being an
officer. But the big thing was, in the boalswain’s mate
fiald, the ship's boatswain is the ultimate resident profes—

sional. I wanted to be that man. {_

Career History of CWO3 Merrill W. Inglis -

1965-67 USS5 St Paul (CA 73) 5N, M3
1967-70 USS Prairic (AD 15) BM3, BM2
197074 Y58 Mortonr (DD 948} M2
1971.72 FLETRACEN San Diego B2, BMI,
instructor r
1973-74 USS Thorsastan {LSD 28) BM1 B YTy
197478 USS funean (LPD 10} BMC Lo
1978-79 NAVTRACEN Great Lakes BMC, BMCS,
Fecruil company ’
commarnider

US5 Bellean: Woad (LHA 3) CWO2, CWO3, -, -,

“As a chief petty officer,” he compares, “I ran my divi
sion and I had all the authority I wanted except that I,

et e n,w M
4 5
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.reallsr new:r' had the final say in anything. Now I've got pietety accepted me. [ have had nothing but a pleasant
2 llhe .ﬁtplhonty of bemg the resident professional and the experience and am proud to be part of jit.”
ijirespect that goes with it, and when 1 say something it's His wife Patsy also made an adjustment. “She had the
;;usli.:ally accepted W1tlmut question.” same fears I had,” recounts the boatswain. “She had a
;';.i;' B ] I[; You're not the chief anymore” little difficulty talking to some of the wives.-They are

At ["When. he bccame a chmf warrant officer, then-CWO2 mostly college educated. She is not

kT . s
»rally, . h'e recalls,fi‘i( ]usl wanled to continue doing what much in comunon with them othes

Hnot the Ich:ef anymore."” e stand more watches than they did

' CWO‘because they dcnt bel:we they want to put up as a chief.”

i i

o
n'Ir

: Inghs h'adi, ta. altexﬁ his;CPO approach to duties. “Natu- and most of them have careers so she really doesn’t have

3#d always done and it was difficult for me to let the we have found that they treat her with the same respect
| fgl Chief runl‘the' division, I was judging his performance by their husbands extend 1o me on board and that's fine,”
.}.t:vhat 'I would have done.I had to remind mysell, “You—erm——""""T CWO watchstanding

\»know,xnot }ev.lrerybody does it tilm same way and you're Although some chief warrant officers are required to

'..I At ‘the same time, he was appmhcnswe about moving happened to CWO3 Inglis. He is standing watches as ~-
rom the CPO mess to the wardroom, “I said to myself,” - OOD underway “because | wanted to and I asked to.” He -
he relates, ¥“I've got to go to these wardroom functions, adds, “Aboard Belleau Wood chief warrant officers don‘t

walch my P's and Q's, hold my finger right, and all this.’ have to stand OOD underway unless they want to, and I
I';I'thmk a }ot fof enllsted people don’t go up for LDO or haven’t had to stand any other watch that I didn't have

h'u-,uth tlus. fM || I i.' L OOD underay watches are part of the boatswain’s _

e {"!"But when I finally' took, the step, 1 found that the cffort to qualify as a surface warfare officer although he = -
fﬁcers in t?m wardroom were very human. [ don’t know began standing them as a matter of personal satisfaction.

.\ivhat it wouifi be elscwhere but the wardroom here com- He would like lo attend surface warfare officer school

. She is a housewife =

than the Navy. But

as CPQO%, it has not '

1
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i:-Documenled prgfess

ollege; cradlts’;f"g?ﬁgﬁ;
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Good standmg in’ schools att

wistanding,
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|h I1s not Currcntly available to LDOS and
.‘- _ thmk 1t wou_ld gmle me a lot of the fundamern-
. {ace warfare," he 'says, “such as the general
i PQS hat Irhave a hard time plckmg up. It would put me
1, where theI enmgn or JG from SWOS is who comes aboard
| and already has all of his thcory PQS signed off. It would
| heip me|hmew=se |
Y .}1,- ln turn ! beccnmng SWO qualified heips a CWO get
f seiected for LDO. Although CWO Inglis initially elected
' tolapply For 'CWO because he’ ‘preferred being a ship’s
boatswam, he[apphed for LDO last year. He was not
| 'seleclted| blut says that he will try again, primarily for
upward| mobxhty—-the opportunity to become a depart-
ment head and’ carn higher income. As a CWQ with 17
_ years servxce,,he looks to the future with anticipation
i saymg,t-[ It L get billets I like, thmgs go right, and I make
L.DO, then Im Iooklng at 30 years.”
g‘l [ "Al;ound the wardroom table after dinner”
"iin addmon 'to climbing the promotion ladder and in-
i creasmg his valuc to the Navy, CWO3 Inglis feels that he
: 'has‘developed and .BTOWN as a person since moving to
SRl _ the“wardroom He explams, MWe sit around the ward-
,room‘ table afterldmner and talk. I don't always under-
! stand everythmg they talk ﬂbout but I'm getting an idea
b jof what coilege gmduates go through in growing up—
i their expenences and how they handied them.
i '*l"l’ve, got an. eighth grade education so my expericnce
s fe ﬁ expenem:e from 17 years in the Navy and deal-
WIlh people I am more knowledgeable as far as the
y-15| concerned but I Jearn every day from these
ng o{ﬁcers Some of lhem are really bright.
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0.’5 CAN COMPETE FOR LDO STATUS AFTER 2 YEARS CWO SERVICE
EB S|WITH 2 YEARS IN GRADE, APPOINTED CWO-3 VICE CWO-2
: _:i: E_II..IIGI_B_ILKTY- WINDOW EXPANDED FROM 20 TO 24 YEARS

. tenant and it’s, *Yes, Sir,” when I deal with:them becaus_e'

“P've grown quite a bit,” he continues, “because I take i
pride in what I do. In my field especially, you look at the .
ship and you're looking at me. If my ship looks d:rlyf, T
ragged and lubberly, the first thing lhey ask in my cir-; :
cles is, ‘Who is the boatswain?’ SO

“So the personal satisfaction of being Ehe shlps boat—_
swain has done wonders for me and my career, It's made |
me more aggressive and it'’s made me look at a wlder_f,
range of things.” -

Getting lo know the unrestricted line officers in &Ifcau'
Waod has helped CWO3 Inglis work with- them and per—
form his own duties more ef{ectively. “When I was en-:
listed, even as a chief,” he says, “I didn’t know’ much{m
about the officers. We worked with them and we worked:
for them but we really never knew the reasons they did;
some things. It was [rustrating at times. s 0¥ A

“Now that I'm in the wardroom I've learned why lhey,
react to things a certain way—the problems they have i ml
being the officers in charge when they're right out of,
school themselves, I've learned how I can help them and-
how 1 can direct my men to help them. As the ship’s'
boatswain, they come to me for a lot of things and for. -
others not related to my field because they know I'm a;
professional and I'll help them. And they're willing: to;

help me when I don’t understand some of the. techmcal
pubs. :

e e

i,

“I always salute” .
“] should not be treated as a junior officer,” he contin~ -
ues, “because I'm not. According to Navy, chulanons,,
I'm noi. However, I always salute an ensign, JG, or llel.l-*
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CWO CATEGORY
AND OFFICER DESIGNATOR

LDO CATEGORY &
OFFICER DESIGNATOR
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BOATSWAIN (F11X/721%) | DECK {611X/621%)
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'fl AW | ‘ '| D ;_-,_;ﬁ. AVIATION OPERATIONS TECH (732X) AVIATION {632X)
' : OPEAATIONS
HAD, AME,. AMH, AMS, AM, PR, | AVIATION MAINTENANCE ' (734%) AVIATION (533%)
ilAs, AZ! AFCM - - 1 TECH MAINTENANCE
.-f f‘\O! IGINIT ,’,_. P |' (. | AVIATICN ORDNANGE TEGH (736X) AVIATION ORD- {636X)
; : NANCE
}AT AX,! AQ AE D, AVCM I/}, [ AVIATION ELECTRONICS TECH {738X) AVIATION ELEC- (638X)
3 l*lut Hlatd I,I | [ i I . TRONICS
48 I {;AC_..I bl [ 1? B !:i AIR TRAFFIC CONTROL TECH (738X} AIR TRAFFIC {639X)
1 i N Co ° CONTROL

N EOD'

'LIIJO*,IPC, PN,'YN, LN*, RP| | SHIP'S GLEAK (741X ADMINISTRATION  (841X)

‘DR, DSt -4 v T 3 1 | DATA PROGESSING TECH {742X) DATA PROCESSING {542X)
TR 1.t 1 .| BANDMASTER {743%) BANDMASTER (643%)
Lor@w il 0 - v L T crRYPTOLOGIC TEGH (744X CRYPTOLOGY (644)
WIS e [+ | INTELLIGENGE TECH {745X) INTELLIGENGE (645X)
PéAG <A |1 -~ . 1 | AEROGRAPHER (746X) METEOROLOGY  (646X)
ULPH, IS41J0%, DM* -~ ¢ 1 - | PHOTOGRAPHER 747X) PHGTOGRAPHY  (847X)
[WANY RATING QUALIFIED | 1| EXPLOSIVE ORDNANGE (748X) EXPLOSIVE ORD- - (648%)

DISPOSAL TECH NANCE DISPOSAL

..‘4“ I’. ”‘ ‘ ; PHYSICAL SECURITY TECH (748X} PHYSICAL (649X)
Tl i SECURITY

- DK, SK.lSH. AK, MS* SUPPLY CORPS WARRANT (SC)  {751X) SUPPLY {SC) {851X}
CMS A Lon FOOD SERVICE WARRANT {5C) {752X) MESS MGMNT (80} (652%)
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|
|
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CIVIL ENGINEER GORPS {753%) CIVIL ENGINEER  (653X)
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.I._;LNg "'1|']='I"- loovr g {.AW _ (655)()
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ormal path m mora than one category

? @Only CT parsonnel may apply
B X '}#Excluswe path of advancement for personnel in these ratings who hold a valid nuclear power grogram NEC

ll' E!{ '.ﬁl |1. .|I| C may apply unde.ri prewous rating or any designator for which qualified
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ilhey are seniors in i1':|nl< When we, are in the wardroom, leair Wood he has not been assigned the collateral duties
we o lby ﬁrstlnames|a lot, but outside the wardroom I usually allotted to junior officers. “As'a ship’s boat-. .
}e'a(llend them; the courtesxesl they deserve, Naturally, I ex- swain,” he explains, “I've got plenty to do. Usually, 25 a
Ipect the same n return.” i E-; chief warrant officer, we're not given the collateral du- .
i ',‘Smce the' bcatswam is not a ;umor officer, aboard Bel- lies that a junjor officer gets to build his character, his
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few weeks prmr to his promotion to CWO3 on 1
) June..COMNAVSURFP}\C's EWCM Bobby Hamilton visits USS
i*|Cushing’ {DD 985) 'and reviews a training manual with the

o destroya:!"t EWCS Thomas Brooks and EW3 Bob Burke.
ENRIEA ‘|'!. P IR,

R

leadcrshlp, and 11.15 ability to: ‘do a wide varicty of things.
1 wag PQS coordmalor for a while but I asked to do that.
Other than that, 1 haven’t been given any collateral du-
ties whatsoever R | '

t“l'}rc g0t1the best of two, worlds, he continues, “I
remember where I came f:om I know what the enlisted
problems are, Ive been there. I can help in the overall
p;ciure in the N avy or in the ship itself because 've been
1n both worlds-——-and I've got the best of both.”
ol i “Sharp and realiy on the ball”
: I'thn he has an opportunity, the boatswain encour-
hgesnyoung petty officers to think about the LDO and
CWQ programs.. ““If the man is a second class,” he says,
C{ eI tatk to him about the. beneﬁls, the prestige, and the
preparahon for the’ prugrams. Anyone who is sharp and

' reaily on]the ball should gwe some serious thought to
o applymg for CWO or LDO.-

| My sea exper:ence got me into the program,” he re-
flects. "Out of 17 years in the Navy, I've had 15% at sea
i 50 Iinever’ took extra educahonai courses and things ol
'l'thatEnature ‘From what Fve seen of people who have
gone up for the programs and have been turned down,
o] : I
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first of afl, they've got to ~cep their records clean-~they .
have to get good quarterly marks and evaluations. They
need to have a good image in the ship of being a profes- :
sional ’ :
“The Navy is not a job”

“People have got to realize that the Navy is not a job.
It's a profession and they've got to be professionals.
That’s the first thing to do and then by all means if they *
can, get some education. Get some officer and enlisted
correspondence courses done. Get out in the community
on their shore duty and go to night school. If I had
thought about it.when I was third and second class, I'd -
have taken courses or gone to these PACE pmgrams
aboard ship.” e

CWO3 Inglis offers a final observation, “The first thmg' i3k

you’ll hear when you say you're thinking about becom-"4 '

ing a chief warrant officer or LDO is an old salt saying
“You don't want te go up to the wardroom because
they're this and that’ I heard the same thing and [ al-
most pullccg'_-ll_ny papers a couple of times because of peer
pressure. The truth is that when you get to the ward-
room, they're just as human as the chiefs mess—jist as
human as the first class mess. We have our happy mo-
ments and we have our bad moments but we're all hu~
man and we're ali Navy.”

In April and June 1982, for the first time, E9's were
commissioned as CWO3's (a third increment will be com-
missioned in August). One of those new CWO's is former - L '
EWCM Bobby Hamilten, former EW training specialist
and command master chief at COMNAVSURFPAC head-
quarters, who was interviewed in December about his
CWO3 selection,

Career Histary of CWQ3 Bobby Hamilton S
961 Maval Reserve, Youngsiown, N.Y. SR LIRS

1963 RD “A” school student, RDSN *

1963-64 COMCRUDESFLOTSIX staff RDSN, KD3 & ¢

1965 USS Moctobi (ATF 105) RD2

1967 USS Ponchatonla (AQ 148) RD1

£958.70 usk toston (CA 69) RD1 :

F970-73 FLTCOMBATRACEN San Diega instructor, RDH

1973-74 ADCOr student, EWC

1575-78 USS Reeves (CG 24) EWCS, EWCM .

1578-82 COMNAVSURIETAC hradyuariers EWCM, C MJC _'I‘ ’

1982- UISS Leahy (CG 16) CWOY, Asst CIC 1"
. officer -

Explaining why, as a 3%-year-old E9 with 19 years ac-
tive service, he applied for the CWO program, then-Mas-
ter Chief Hamilton said, “An E$ EW has no sea tour It
would be best for the Navy and for me if I returned to 1!
sea as a CWO3 and put to use the things I've learned, AU
SURFPAC my EW training role meant I kind of deters, i
mined what exercises ships should perform, what their
training requirements are, their inspections, and so forth,

“At sea I'll have a chance to see if those things 1 gener-+
ated are livable. It is something that I look forward to
doing.” e

The master chief estimated that he would receive only
$480 a year more income during his first two years asa
CWO3 but after reaching the 26-year mark he would

receive at least $1200 more per year. R
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'” IH:unng quahfled as JOOD . underway aboard Uss

Reeypes (CG 24], EWCM Hamlllon antlc:patcd that as the
CW03 resadent professwnal in' EW he would stand
]OOD QOD,land CIC watches aboard USS Ledliy (CG 16).
I-Iehw mted to slart ion’ his SWG quals as soon as he
reports aboard and he would like to go to SWOS basic en

. ;:oute to| hIS Shl I don’t want to say it should be a
i P Y

requlremenl f he declared “But I'd like to go and I think
_the pEOPit Im ihe[ 722)( and 712)( ops tech designators

LI ] . . i i

| iy Asslstant leI.SlOi'I. offlcer duhes and some collateral du-
t_1lesl may alsu awaxt CW03 Ham:lton aboaid Lealy. “}
e_xpect sa1d lhe master ‘chief, ”tlo ‘have a Jot of collateral
duhes that wxll aIlow new junior officers to break away
and do the thmgs they need to help their earcérs. I think
that's nolt a bad role for me because I have been exposed

toa lot of these duhes and could probably take some of

"that burdcnI eff their shoulders It'’s a role that will allow

the }umer foﬂcers_ Itcu grow as weil as help the ship get
tl_ie work done S LI o
'}Accordmg to EW(EZM Hamlltlons expericnce, fulure
.il!“! 11 . [ B

e

candidates for LDO and Chiu should start preparing
when they are PO3’s, “The Navy training plan now lays
out a better path of advancement and selection for the |
officex programs, It starts them out at the E4 level and
moves them up to the peint in their careers when they
become eligible for the CWQ and LDO programs. So I -
think the system is laid out to start them getting ready at -

the E4 level. 1 don’t know if that's always done—making :

individuals aware that these programs exist and what
they have to do to take advantage of them.” ’
Former CPC and former CWQ, LCDR James R. Free is

an electronics LDO jn the training pipeline en route to -

duty as electronics material officer of Ticonderogn (CG 47).

“I made chief at eight years and nine ‘months,” he
relates, “and there | was. 1 was going to be a chief for-
ever, which was fine, but I wanted to keep moving up in
the Navy That motivated me to apply for warranl offi-
cer.’

En route to his first warrant officer assignment, he
attended six weeks of officer indoctrination school at
Newport, R.1. A similar school is now located at Pensa- .

'
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;_LDO Correspondence Courses
’ .F;rocess of,

1"? - : :

LDO!CWO Common Correspondence Courses
Navy Heguiat:ons—NAVEDTHA 10740-B4

‘Naval Onentalton—uNAVEDTRA 10900-B1

Leadershlp & Management Training—
|| NAVEDTRA 016-01-69-80 |

+ Watch Off:cer———NAVEDTF{A 10719~B

nvestrgahons-—-NAVEDTHA 10726—A1

‘ruform] Code " of | Military Jusnce—NAVEDTRA
f10971-81 |74 [ -

inancial Management in the Navy NAVEDTRA
1072-E[ ) T

qual PPPOﬁumty. 'm
]1!,13099~B| 1. (L ;

th_e! Navy—NAVEDTRA
S

| Seamanship1;NAVEDTRA 10823-C1
i Shiphandling-NAVEDTRA 10738-B1
I-Security Managerl--NAVEDTFlAi 10987-B

i Military Justice injthe Navy-NAVEDTRA 10993-C
Secunty‘ of i CIE}SSIerd Information—NAVEDTRA
l “ NS A MR

) e E |

Naval Mtittary Personnei Manua{

dj Part I—NAVEDTHA 13011-A7

| 'i'Acmdent Preventson—NAVEDTHA 10432--1
el I DlsasterlControl—-NAVEDTHA 10440-2

Standard Organlzation & Flegulatlons of the U.S,

JiNaW—rhja;i. EDTHA 10427-—81l

Management——-NAVEDTHA 10947-C
r_‘lanagement-related courses'm area of concen-

i o] wations[ i [ I !
;Englneering

Administ_ration—NAVEDTHA
|10992—Dz‘ T

"r‘

Recommended Correspondence Courses

Communications Officer

Part —NAVEDTRA 13134

Part [I--NAVEDTRA 13135-A
Supply Afloat—NAVEDTRA 10980-E1
Supply Ashore—NAVEDTRA 10983-B2

CWO Correspondence Courses
Specialist courses in area of concentration:
Operational Tactics (OPS TECH)mNAVEDTRA
10761-C D
Principles of Naval Engineering (ENG/REP TECH)
Part I--NAVEDTRA 10507-4 _
Part I—NAVEDTRA 10508-3

Additional Measures of Preparation o
Reading the Handbook on Personnel Qualifications .
Standards '

Comp!etlon of the Formal Course “3-M for Manag
ers”

Any area of study which wili develop increased
expertise in Occupational Field

*Course numbers as of 1 Aprit 1982 - .
**It is emphiasized that these are recommendad correspondence
courses. Since the LDO/GWO programs do not entail a college .
degree, it is recommended that every candidale commplete as
many Navy enlisted and officer courses as possibila,

Questions about the LDG and CWO programs may be
addressed to lhe Officer Gommunity manager for LDO's
and CWO's, Office of the Chief of Maval Oparations -
(OP-132E2), Navy Department, Washington, D.C. 20350.
Telephone LCDR Jim Parks or LT Lew Kirk at autovon -
224-5583/4 or commercial {202) 694-5593/4,
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it d |LC:‘..':‘R James R. Free, Ticonderoga {CG 47), Iz a former
> CPO and former CWO. Assessing his 10 years experience as
i.a CWO and LDQ, he concludes, *Yes, | would do it agsin. [

; wouldrT lleuanl hesntate. L
T ey .

R (IR

'lcolta..,i Iit watl'. helpful o hc reflecis. “All the instructors
!;1 apere, ofﬁcers and - we were former E6's to E9's with a
] questxons to ask. They provided the answers and
'f,rlo'doubt that it was worthwhile, | think the

:-5|Carl.‘|:r History of LCDR James R. Free

Naval Reserve 5R
| 'ET “A” schoo} student, ETSN
.. USS Lookout (YAGR 2} ET), Ei2
* ET "B” schaol : student, ET2, ET

USS Arfingtow (AGMR 2} ET1
SLRVSCOLCOM San Diego instructor, ET1, ETC

Nt\VCDMMSTA Adak, Alaska ETC, W-1

USS Turm:r ,io_l,r (DD 951) EMQ, W-1, CWO2,
SRR LTJG

M lCG!I\--‘ITI-IIR‘-T)FI.T staff EMO, LTJG, LT

1, WSS Independence (CV 62) EMQ, LT

NAS Or.'c.‘ma . Ground EMO, LT,
' " LCDR

Tlnunfmgn (CG 47) EMQ, LCDR

‘t' ‘”Pa‘rtu)fltheI 1ndoctr:natwn school is, "You are no
ﬂ.» l}lon ger,; %n there actually turning the wrench.” The point is
il to)lct thc chief de his duty while you do yours—al-
th r. theughl your teadency at first is to continue doing things
i you did as a chief. I've made that mistake, We all do. The

to do is to create an atmosphere of trust and hon-
L .

o

I
0 : EI. .
[ . o
(I ;}i B
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! |
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esty with your troops. Then if you get in their way, there ! ,-;
are nice ways of telling you to buzz off and they figure
out how to do that. I'm more sensitive to that now than I
was 10 years ago when [ first became a warrant. In those.
days I would get pretty frustrated because I wanted to
get in there” .
SWO qualification M

About SWO qualifications, LCDR Free says, “If you
read the LDO duties, it doesn’t say we will participate in {;,
all those activities that would ultimately result in our i
becoming surface warfare qualified but you get aboard
ship and you feel a responsibility to participate—at least
most of us do,

“Some people become qualified; some people just be-
come a specialist in one particular watch station. I hap-
pen to agree that there’s a place for specialists although
I'm not one of them--I enjoy the surface warfare aspects
of the whole thing.”

Should LDQ’s and CWO's attend SWOS basic?

“If they're going to a ship,” says LCDR Free, “where
the requirement will be laid on them to stand bridge
watches, to sland watches in CIC, I think they shouid go
to surface warfare officers school basic.”

Whether LDO’s and CWO's are expected to be SWO-
qualified varies from one wardroom to another, accord-
ing to what LCDR Free has seen. "In destroyers,” he
believes, “where there are fewer people, it's more or less
expecled. They may not be OOD’s but at least they're
going to stand CIC watch officer or JOOD on the bridge
because when everybody’s trying to get qualified, invari-
ably you're running a little thin. Not standing a watch:
doesn’t put that individual in a very good position al-
though he could probably balk and get away with it ...»

Apart from sharing the burden of watchstanding du-
ties, LCDR Free believes that it benefits individual LDO'Ss’
and CWO's to become SWQ-qualified simply for their.
personal development “I'd have a hard time convincing
mysclf * he reflects, “that made LDO solely on my

been more than satisfactory. I think 1t was we:ghled
equaily in the direction that I got myself SWO-qualx-
fied.” SR
He also thinks that SWO quahficat:on has enhanced
his ability as a specialist. “This was especially true in an
aircraft carrier,” says LCDR Free, “where I did not stand
watches because being the electronics material officer
was an all-consuming responsibility. The knowledge
gained during SWO qualification is very helpful in mak-‘_
ing decisions regarding the use of systems and 111 :
prioritizing maintenance requirements. In my posttzon as iy ;
EMO, it is mandatory that I have the experience.’ I can’ i
imagine being in that billet and rot having an apprecm-"‘
tion for the operational aspects of the rest of the ship.,” |}

“Collateral dutics...aren’t unimportant” .07
Collateral duties have also contributed to LCDR Free’s
personal and professional development, “When you go
to CWQ or LDO,” he notes, “There are collateral duties
ond they aren’t unimportant. They are collateral in that,
they don't take a great deal of your time. In terms of
welfare and rec, for example, usually a CWO or LDO is

eminently better qualified because of his Navy éxperi-;




7 ence than the]average young ensign.

' how 1 vnewixt. it

: IL’

I A A

It's nice to have
lsomegne domg that who knows; his way around.

litATound| 72 or 73’1 had legal officer duties for a

i couple of . years and that;was an_ exciting experience. It

- .kephme taikmg fo a broader speclrum of folks in the

5Navy au.d that wals. wcrth it It really was."”

, }LDO and CWO rolcs are those. of technical managers,
:accordmg[t(J[LCDR Free.:”Each of the felds that have

been"‘deﬁnecll as requiring LDOs and CWO's are very

gmportant. and I think it takes someone who has experi-
ence to|ﬁll I;hose positions. By the time a line olficer

.coilected that 'much experience, he’d be mighty senior.

E|We re thelw?rkhorse-: We Te not the showboats, That’s

r' || I . I .
'Somet:mes% shlpboard berthmg can be a sore point
mong LDO's and CWO’s. “We:have a probler here in
he! avemge age of the CWQ's and LDO's,” LCDR Free
cknowtedges “It docs not always lend itself to getting

Im_lcmg Ias roommatles with young officers straight out of
.ecollcge l1£]it's at -all possible, I bei:eve it woutd work
belter};fI thlel CWO's and: LDO' .had separate besthing
t1I-T)m_ }the 22-year -old line ol’fu;:ers

K it} [ 1. rJ' "‘. .
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”A positive influence” .

“Qf course, the other side of the coin is that the CWO's
and LDO's can have a positive influence on these young- i
officers if they all live together. The only problem with |,
that is you've got what is euphemistically referred to as
‘boy's town’ in older ships. For instance, the only war- .
rant aboard a destroyer, living in boy’s town, may feel ;" -
that he is oppressed in many respects because of his "'~
years of naval service and age. It’'s a source of tension. " .° -

“An cnsign is senior to a chief warrant officer; he )
moves out of boy’s town into a two-man stateroom and, -
the CWO with 20 ‘years experience is left sitting down .~
there, Even though the CWO knows that the ensign is ..
senior to him, it still comes out looking a bit unfair and
he feels a bit put out. '

“I haven't experienced it myself but [ know some of
the old cruisers had the warrant mess and the warrant
berthing area. Due o the size of the cruisers, having two
different mess@s was no problem; however, there were
some social difficulties because a number of the warrants
weren't participating as much as they should in some of .,
the wardroom activities. I think there’s still a place for i
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3 warranfmesscs When it comes to a professional matter, a
) WO or. LDO receives due respect for his years of experi-
. ence yet aboard some sh:ps, when it's time (o go to bed
at mght, he 5 r:ght down there in boy’s town.”
CPEE ) From cwo 1o LDO
Cltll‘lg mlxed emotlons, ‘LCDR Free examines his mo-

' twes l'or gomg|fr0m CWO to LDO. “The duties get big-
i|. gen”;] he _emphasizes, “From W-1 all the way to LCDR,

the w?rk remains basically, the same, It makes no differ-
ence \»lvhat the billet calls for, The CO ean put us in there,
_we do.the. work as a specialist, and rank doesn’t really

'mcan ¢ lok. IEVcnlually, however, you reach the point

h where.; you “have to have the authority to go along with
2 the responsibility your duties lay on you:

; {1 think an example of that is being the electronics

: matena§ ofﬁcer of an aircraft carrier. They're not going to

w'put a: W2 in there and that is the biggest billet a 618
LDIO ih

|as‘.—the biggest afloat billet we have—even
i"though it’s not a texribly popular assignment. The way to

:i' get there is to; I?e an LDO and I wanted it because 1 was
i igomg1 to keep 1going as far as I could. Besides, I was

Al e enjoymg myself—that's the truth,”

I Buk, |he d;dn't ‘cnjoy the ‘transition from CWO to LDO
as much aslhe did his duties and responsibilities. "I
| didn't’ enjoy going from CPO to W-1 and I didn't care for
'gmnglfrom W-2 to ]JG. There was a significant amount of
prcsl&ageI assomated with bemg a CPQ and with being a
 chief. lwlarrant officer and you re more unigue in those
calegor:es Then, all of a sudden, you're just one more JG
.for,a whlle ] '

ja ; fit’s almost 3 gnn—and bear—;t situation. It takes time Lo

: .-_ad}ustl Even! though theyficnow you're an LDQ, your

Icreo:hbllity is, shll to be established. If you do your work
i 3 a cr ditable ‘mannet, you're going to be accepted, It

: _doesn’t take1as ,Jong, obviously, for a CWO or LDO to

_gestabhsh his creldlblhty compared to what happens to an
:g'unrestrxcted line -officer. It'’s just a momentary thing—

',-meanm wecks instead of months.
3{}" "The point is, if an individual is going to hang back

~and- not[do anything, he'll never establish his credibility.
LBut i he gets right’in therc—-d:gq right in—and doesn’t
grolusc too much about things such as sharing the load in

' tihe wardroom, he won't have any problems.”
' ! |'

I-. i1 | [
‘ |.* M1 might augmenl veol

. | K ‘ enjoy the slup-dnvmg

Now 38 years old.and havmg completed 20 years ac-
ti \re serv:ce, 'LCDR Free looks [orward to a 30-year career.
He| enyisions, “’I'm going to "Ticonderoga with the idea of

, broadenmg my experience and then, depending on what
goes oiny,; L.might augment | to the unrestricted line. I just
AF completed a|bachelor’s degree. I enjoy the ship-driving
- ahd operahonal aspects aslwell as being a maintenance

offl'cer. After 1 became a warrant, my first CO asked me if

-1 wanted to become a shlp driver and 1 said, ‘I've becn

: walhng‘l[} years to be one’ and that was true.”

Hov\lr about the prospcct? of being a department head,

‘5’_x00rclov EAR R

”

1 would iove that,” he! 'Tesponds with a grin on his

" face, "Gwc me a bathtub wuh a commissioning pennant
o and. one seaman to call me captain and I'd be happy.
Hl Senously, gwen the oppormmty, Id hke to do it,”
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Department head school for LDOs would be nice but
it is not necessary, as LCDR Free sees it. “Right now,.he
continues, “the only LDO's that get department head
biliets are usually the engineexrs and for them there are
bits and pieces of department head school that they go to
and they probably don’t need the entire department
head course, L
"Even though my EMO billet aboard ludcpendence was Y ¢
considered a department head billet by some people, thel
department head course wouldn’t' have done me any '
good. It wouldn’t be cost-effective. It would be nice, if. -
you lmve the time to do it, but [ don’t think it’s neces~
sary.”
Perceptions of LDO and CWO roles o
CO’s, XO's and department heads vary in their percep-—
tions of LDO and CWO roles and capabilities, “CWO's -
and LDO',” observes LCDR Free, “Have the ability; to
perform more efficiently in their particular areas of ex-
pertise than probably any other officers aboard ship. The'




.' A ot
] i | i
il ltenciency is, to load one of them down with proportion-
sy 1.-sut-zlyl
l..-* ‘cause he| can funchon very well in his own area,
il s a
' !takmb on a shghtly larger load than possibily the rest of

.l.land aretnot aware 'of their capabllmes, 50 the CWO and

: "LDO aru:i theu‘ supermr officers have to keep an open

|' oo '
much molre than another junior officer, simply be-

result ‘he looks at it a5, ‘Wait a minute, T am

the folks around'me “We still run into senior people
ho havcnt dealt very. much with CWQO's and LDO's

!mmd toward each other and not make rash assumptions.

'.., ’.;A mcaghbor}oflmme is going into the program and
i he s already studying how to be a ship driver and trying

ol get his| educatwn .up to speed so he can help out
whereve; he's necded in’the ship. That's the right ap-

' proach Il think. the CWQ or LDO who goes aboard ship
]

-and does | {wt want to participate in a few of the line
spemalmes is shortchanging himself and the com-
98 cliont think he has to become a surface warfare

'1
.'-'Iofﬁcex‘ but 1. don't thmk it's talally unrealistic to expect
shim to parhc1pate N !

;;1[, ‘ i Jlr;,";;il' “Not everyone can”
"va;ously ‘he contmues,. “I like the program and I

WLy |

R A

sy

to GS (gmded mlssdeman) in 1951, and as-a GSI

.applymg ;hrough the "seaman to admiral” program was
1ji comm

‘ caplau} of a shtp which has five LDO's and eight CWQO'’s

issio; ed an .ensign in 1954 From his vantage as

in. thmwardroom, plus his 38 years of Navy experience,
' es shares his perspectwe.

f
[t
b
[
[
!

encourage anybody who has the ability and aptitude to

participate. It isn’'t for everybody. Not everyone can be a
CWO or LDO. Not everyone wants {o be one. But most
folks, if they get into it—and if they then work at xtHcan S

be successful.

“1f they decide early enough that the Navy is going to ' ok
be their carcer and not just X-number of years of enlist- -

ment, they can make it. The first step is outstanding
performance of duty. Then it's important to continue

your cducation and by that 1 mean outside of and in - -

addition to your technical education—being able to
write, going fo colicge nights ... It takes self-discipline to
take subjects simply because you need them to improve
yourself. If you do that, it does not go unnoticed and it’s
going to make you @ more useful human being.”

He likes the recent change that allows an E9 to be

seiccted for CWO3, “I know a master chief ET who has .. '

been selected for W-3 and in his case I think it is a
logical progression. He wanis to remain close lo the
troops and close lo electronics. He's going to go for 30

and he is willing to accept a greater degree of respons:-

bility so he goes for the progress. I think it's great.” -

Assessing his own 10 years of experience as a warrant”

officer and an LDO, LCDR Free reflects, “Yes, | would do
it again. I wouldn’t even hesitate,” ﬁ

Queshons about tha LDQ and CWO programs may he
addressed fo the Officer Community manager for LDO's
and CWQ's, Office of the Chief of Naval Operalions
(OP-1{32E3), Navy Depariment, Washington, O, C..
2035¢, Telephone LCOR Jim Parks or LT Lew Kirk at
autaven 224-5583/4 or commercial {202) 694-5593/4,

¥

LDO and CWO roles—“ see the chief warrant officers
as providing the highly technical skills that we need in
the Navy. I see the LDO—while he’s highly technical —
moving a lot more into the management area than the
CWQ does. And there’s certainly the technical expertise °
background for all the varied fields we have in the Navy.

I have many of each in Befleaw Wood and I couldn’t oper-

ate Belfeun Wood without the CWO's and LDO's. They're

v
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4 CAPT James C. Hayes, CO, USS Befleau Wood {LHA 3}, is a former pelty officer
who became an ensign at age 28. He says, “! couldn’t operate Belieau Wood

without the CWO's and LDO's.” o2 @M 8O - 24 AR B 2.
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. thl.' lps:lople Yvho provide the very technical expcriise that
'we need for soph:shcaled equipment aboard ship.”
WO quahﬁcalions-—-“l thirk certain of them should
be- SWO! quahﬁed In the boatswain and ship’s control
ﬁelq ‘and the operatlons;‘scamansh:p{ordnance field they
should certainly: be Surface warfare qualified and I think
any of. them who are mtercsted in continuing a 30-year
career m thc Navy waII 'of their own initiative, atlempt
t0| become surface ‘warfare qualified. The only ones |
would probably exempt that I have bilicts for in Bellcau
Wovd would bc in the supply corps and aviation depart-
mcnt . _" :
SWOS basnc-—-"l thmk it would be very good for a
young chief warrant officer to go through suiface war-
fare officer schooi if he’s in the area where he would be
used in that type of rale. And the same thing for LDO's.”
Qgﬂqe tn‘ﬁﬁﬂf h‘ﬁrq“ﬁﬁool sidrd say that LDO's should

department *head"school because all LD(O's have
Olenhal becoming department, ea__“
ﬁ'ﬁ“.ﬁr&anﬂwﬁkﬁﬁ‘;’s a8t ]ui;illj'.)? ofﬁgclrs-g'They are

i not }umor officers.’ They are junior to the junior officers
_ lI‘I. the precedence but, no, I don't consider them junior

' "ofﬁcers Let me’ qualify that a bit. When they first be-
come cluef warrant officers, they are junior officers in
celrtam respecls but certainly in the technical aspects of
the:r ;a!e they are not junior officers.”

i

| .,
[ I
I :

i

|

r‘gﬁﬂjomm the? wa_;_gl_ room—v1 would say that the most

%,,ng_berthmgﬁ@ remember when I _went abc;l;fa
ship as a 28-year-old“en51 gn. I wasn't quite’ up 1o someiof
the capers 1 saw in junior officexs’ bunkrooms.'In Bea‘f.?au 2
Wood, while I have no chief warrant officer. berthmg,as'-'-F e
such, my warrants live in two-man rooms just likeimy, ithid
licutenant commanders do. They all live in one area and
they have their chief warrant officers country.” Wi ‘,
CWO messing—"1 think they should subsist in- the
wardroom. I think it's very valuable training for them
because a CWO has a lot to learn from those junior oﬁfi- fihy
cer with their often superior education and the junior ;
officers haveﬂg*hcll of a lot to learn from the CWQ’s.” ¥

important thing for a CWO and. ap LDO to recognize
when he moves into the wardroom and starts associating )
with junior officers is while some of these junior officers 47
are almost young enough to be his children, he has a'lot [F !
to learn from those junior officers but at the same time Jpb
he has a lot to teach them. lt's kind of an awkward Iy
position to be both the student and the teacher but if he ke
can adapt to that role, not only will he profit by it but his
command will profit by it. My recommendation to the ;
CWQC would be—neither talk down to these young "offi- ]
cers because they’re so young; nor fzil to appreciate how it}
much he has to offer them from his own experience.” * N i
LDO and CWO contributions—"There's a lot he can !
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cmd\l:rr.btftc due to his malur:ly and his technical exper-

1f he' DOxina 5mall shxp w:th a lot of ensigns,
iy K £ .tu nQp R R
“h'é“?%‘%' "gitl ib '“” b1 l’sea daddy to all those enmgns."

A4 S'T’mt .. Mg'_l ve been in: the Navy 38 years—a war-
‘rant officer; of,an’ LDO that I dldn t consider a top-notch

S 3 T e e
1] Aol li tﬁeld bul Im startmg to get the fecling

i performer in'his el

: that Jowi(T dca see some lcss than ‘4.0 peformers around,

LY M
I'm ,not sure; mhether rny persepcuvc has broadened or

y_be We Iare; "not usmg the same; htgh selection criteria

| ,.--wejmd ‘:n.‘the past.l;Wlizat Irn saying is that 1 sec some

W gmd LDO’sinow——-and it'’s stil a small percent-
: agglmwlho gnlre the.lwhole community a bad name. ¥'d
ne%gr sec}hlhat unh[ J;a\c or 10 yvars ago.”
. “I UK 1S l:cegﬂﬁn Ll unreslrlctcd line officer who is
; a ;?nwr|ofﬁcef :should pu‘cewe a chicf warrant officer or
]LDO as a sea|daddy and a fount of technical knowli-
__‘-edge. When I‘ talk] aboul a sea daddy, Um talking about
L areas of|lww to be a smlc:r, how 5 lwe llke a sailer, how
_-:o cpnduc , ,ourself asa man-of—war’s man.”
_»'.in’uahfymg for LPO and CWo selcc{wn-—”l’d offer the
_ Img_}s.uggeshon thal 1 off<.r to all my I’ division and my
‘pettyiofﬁccr acadcmy people aboard the ship—opportu-
' is. unlimited, based strictly on your
k hard and’ your u;ﬂlmgncss to study
}u_z_la ‘blot_:;fnin_g?ge‘_mjus to be a good

wﬂhngr_“ 5

_.‘512;?&

1 lUntiHsﬂve or. 10 years ago I had

%m»

11"

naval officer or a good sailor but it does take someone
who is not afraid of hard work and who is not afraid of-
cracking the books.' With that, everythlng else fa[ls
line. I would add one other thing—any task you have to
do or any responsibility you have to execute, when you.
finish it, you should be able to tell yourself, “I've done-
that to the best of my ability”’ If you do those thlngs, you
€an go right on up the line in the Navy.”. :
Summing up—"1 would like to see a change to aIlow
LIO% to advance beyond commander because | see one
in a thousand that I think ¢ould be of really outstanding
service to the Navy at the 06 level as an LDO and I think
we need some of them, but right now as I understand it
he's limited by Jaw to commander. I'm very happy with
the CWQO's and LDO’ I have aboard ship. 1 wouldn’t

trade any of them.” S’E:E







L The limited duty officer (LDO)-and. chief warrant officer ||
- [CWO) categories aro separate programs ‘which serve tha Navy's-
|  requirements. for: officer technical managers and - officer. tach- - -
§' _ nical speclalists, respectively. Both programs provide the oppor:
Ji - -tunity for.outstanding senigr. enlisted men ard women to.com- ..
~.:pete.for commissioned ‘officer status. without need. for s college™ -

% "The LDO category was established tinder the Officer. Pers - |}
““mel -Act of 1947 to ‘provide a path.of advancement. i for out-: ff -

[}l . stending ‘enlisted {E6-8) and’' CWO's, for: performance’ of ‘duty -

i - limitedto:broad technical fields éssaciated ‘with thélr previods
. tating: groups: or .warrant designators; The 'LDO ‘program pro-
““vides,the Navy. with officers:who: petform in piogressive tech: ||
++ nical -management . positions_requiring ‘a -tdchnical _-%Eackgrqmid

Rt I T b r—— aan

* not attanible by normal development of other officels,

" “The.CWO, who has historically been the natural éxtension of *
the genior enlisted career path, provides the: Nevy with a vital -
“-and-invaluable form.of leadership, CWO's are l’:'bfﬂd& chnical’ .

- specialists; quelified by: performance and experiench, Who pos:. || -

-sess.the. expertise and authority'to direct'the most difficult and.

exacting technical operations in-a given ocoupationdl area. The .-

+"GWO has. provided this technical- expertise sinice.ou¥: beginning .

/a8°a:naval: force over 200° years ago, By: appointing GWO's only:
from the GPO grades (E7-9),the maturity and technical expertise

- Editor's Note: As stated 5 this issug, the
 seler n E7 with 12 years service, The p
te [/ i N :

He' tells: his: audience how much technical'expertise
.they. can expect - from: LDO’s and: CWO's.: n
ow: LDO vay " -
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; ,E'E Another example bein;

crease during the next five years. The 1981 board sclected
CWO2's, 34 CWOD's, 290 LDQ ENS's, and advanced

P 1

Co o

S L r,

rn:{strselyr tgtej' same numbers will be selected each year for
) phowt Lo At Vot

the next several years. - |:

|| '
I Bitlet{reviews of fall the LDO and CWO designatoss

tommenced, in! Januiary. They will be completed by Au-

gust. The objectives are toy; .l

e Develop'an LDO billet structure through CDR that
gl’l (BEEN P o g

provides a specific career path and progression.
, aspec -
i Develop a,CWO billet structure that provides a con-

b ' <
;sistent pattern of employment as technicians.

i i d16 § ;
Tr i [’ 100 cvrq;s;to.lLQ91;,LTJG.;;;It is expected that approxi-

i
|

' . Develop viable sea/shore rotation.

. & Eliminate. |'.‘lay_§:rmg" between senior enlisted, civil

'_-;ia'r_tlslf\ar'\jd'LDO's f-axjd CWO's, i.e., weed out redundant

devels :(éif!. I_;e',chx:\'i_cal, expertise, experience, and leadership
Flin organizational billet structures.
i a", ill'l:'stgblishf-LDO ‘and CWO billets that require an ap-

_'-.p_lfo';i;i:glte' level .of | skiil,: authorily and responsibility.
' Eliminate. those which do not.

_ ' 2 ltllblis;,h; {.si.mj.l_ér biilet assignments at activities with
i similar, Imislgiolns,:_'_:_' len 'conj_‘unction with SHORSTAMPS
Vo, : )

ik ‘?_If'quirista:n;cé:,' in'!"_rcviewing the 612X (operations LDO}
and 712X (operations CWO) billets, 54 1110 (surface war-
1 fare) .Ill:;_i}_le_tlsl}‘gor'_unrestri_r:t_cd line officers (URL) at sea

it . R
Vik were. converted to LDO and CWQ billets in CIC/NTDS,
s thus \Illtiii:r.@ng'ithcse LDD.{’s{and_CWO’s at sea in their area

) e | R
" of expertise." Cih ;

jaddressed by the biliet review
" is the 'disproportionate 83% of 713X (engineering CWO)

T bpillets: that are at.sea, The objective is to reduce that sea-
: ! [

shore imbalance. " ;

i ' ' o
e
T

by
Alsurveyjof LDO's and CWQ's,” says LCDR Parks,
© fmade. F!]‘eu point that their career satisfaction is a leading
concern. An individual with 20 years in the Navy doesn’t
stay Qn! just for the pay. He stays because he likes it and

- that means, liking what he is doing every day, if that's

k 1 |

| ol I{I!‘:.'_

ssible. That is one of the reasons why we are doing

« CAPT John Disher {commodore-select), Deputy Director,
Military Perscnnel Policy Division (OP-138), discusses LDO
and CWO promotion percentages and flow points (points in
time when an officer flows into the zone for promotion) with lkpoe
LCDR James F. Parks, LDO/CWO Community Manager, and it
LT Fred Major, Assistant LDOJCWO Communily Manager. gt
Pheto by JOC W.D, Christensen, Jr. Y

these billet reviews—to ensure that an LDO or CWO .
may have the opportunity for assignment to a billet in
each pay grade that is commensurate with his rank and
designator. Y
“We have an ideal rank structure for LDO's——a pyfta- i
mid of appropriate numbers of ENS billets, LTJG billets, * s
and so on through CDR—by percentages. {To assist CNQ, ' THEE
the Chief of Naval Personnel, and the Chicf of Naval
Material in exccuting their tesponsibilities with regard to
officer manpower and personnel, officer designator advi-
sors are designated from among the deputy chicfs of
naval opgralions, chiefs of burvaus, and commanders of
syslems commands. An advisor is assighed for cach billet
and personnel designator specialty calegory.) Each desig-
nator advisor uses this ideal rank structure as a model to
build and develop their communities. The result will be
a carcer progression chart for every designator which
will enable us to show a newly commissioned LDO what
type of billet he can expect at each rank both at sea and .
ashore.” B : e Dt
Billet reviews will eliminate some—though nut'l‘all,-'-'-_'"“
assignments of LDO's to CWO bitlets and CWO's to LDOg Fieeg
billets, When, for example, an LDO ENS/LIIG/LT is ot
available for a billet, a W-2/3/4 with comparable experiz}
ence and expertise may still be assigned, and vice versa.hi
Deck ENS LDOs, for instance, were assigned to W-2/3/4
billets because the Navy had no deck ENS LDO billets (a
deficiency soon to be corrected by the billet review). |
“The basic idea,” LCDR Parks affirms, “is to have
LDO’s in LDO billets and CWO's in CWO billets but the i
billet reviews will not completely eliminate interchanges
able assignments. There will be exceptions when nobody
elsc is available and individual gualifications make i
necessary.” _ ':
Feedback from a recent LDO/CWO survey has sugw{r-"" i
gested some new initiatives and supported others already{fﬁégh
under consideration. For example, selected LDO's will begiaar
authorized to attend the Armed Forces Staff College and, 3 :
the Command and Staff Course at the Naval War Coli}; 4 it
lege. “"We're discussing further actions,” says LCDR'@E
Parks, “to expand and beef up the curriculum at the s
LDO/CWO Indoctrination School in Pensacoia[Con_:;;%’ff il
mencing this year, for instance, we're going to add 145

£}

two-week LMET course which will be taught by LDO’s:
and CWO's. o

“We plan to do a couple of things in the area of bri_dgg;;;" ;
watches and SWO qualification. First, we intend to. Eé;!g"- i
the basic question answered: ‘Should LDO"s and _CWQ;sq}"
become SWO-qualified? OP-39 (Surface Warfare Man-!
power and Training Requirements Division) will develop?
the criteria for such a requirement with inpuis from;'lth“e’- :
type commanders. If the answer is yes—which may be
yes for some designators but not for others—then" we]
will take steps to get them into SWOS basic, perhaps fordi

a condensed course, En route to their first assignmexg,'l I
e
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mewly commissioned LDO's and CWO's would go {o in-
ﬂ}doc.trinatilonlsql:hooi and then some would go on to basic
. SWOS and any other required technical training,

{The Navy has six women LDO's plus four FY 82 select-

ees f(thmq enlisted 'to ENS, one CWO to LTJG) plus one

: -'LDJO, avi;lztolf trainee who! has yet' to be commissioned.

{i:], Women swere ‘not eligible’ for the LDO program untit

4 !;II__QISO; (FY B1 sclection board) because the law stated that

P "canc::lida:ela: would be male, according to a Judge Advocate
' il General opinion -in the ‘early 1960%s. The opinion was
. =i§{re,vs;rs¢|d in 1980 and 63 women applied (650 were eligi-
" tble); 'seven were selected, Sixty women applied in 1981
%ﬁ ;'(1318'wpre eligible); four were selected,

FH i Women! have been cligible for the CWO program since
4y i 1| ! B10% PIoB]

iithe'|early! 1940's. The first woman CWO was commis

't {'sioned in,1943, The number in the Navy now is 17 plus

EY, 82 ;se'lectelel_ yel' to

be comumissioned, Of 193
_-I;T Ay [N i 1 [
.;I{:f ‘ 'H. ‘ ) !, T

women E7/8/9's eligible for FY 82 selection, five applied,

Women compete for LDO and CWO on an equal basis
with men and for the past two years they have been
selected in about the same percentages that men have.
LCDR Parks says that the Navy would like to receive
mare applications from women, “The records of E5/6/7
women I've seen on my field trips look very competitive,
Quistanding records! I'm surprised that we didn’t receive
mere applications from the eligible women.”

Although some LDO's and CWO's elect to retire as
soon as they are cligible, others want to continue serving
as long as they cani.”CWO continuation,” says LCDR
Parks, “is based on the needs of the Navy and the indi-
viduals may serve until age 62 with their consent. For
instance, therc’s a W-4 boatswain in San Diego who has
38 years in the Navy.

“LDO’s and CWOQ’s continued beyond 30 years total

5 CDR SHORE BILLETS 7 CDR SHORE
(FCTC STAFF/OPNAV/ETC) (OPNAV/FLT STAFF/DCA/ETC)
LCDR SHORE TOUR LCDR SHORE TOUR .
" (INST DEPT HD/STAFF/ETC) (NAVCOMMSTA/FLT STAFF/ETC) -
,_ LCDR SEA TOUR " (IR SERVICE SCHOOL) 1
: (STAFF/CGN 9/LCC) LCDR SEA TOUR
I (CV/STAFF COMM)
- 2ND SHORE TOUR
(INST/STAFF) OND SHORE TOUR
(NAVCANS/COMMSTA/ETC) |
LT SEA TOUR ) :
(CG/DDG/STAFF) LT SEA TOUR
FIRST SHORE TOUR (CG/BB/LPH/CV/STAFF)
FAGSFAC/INST
( STAFF/ETC) OTHER FIRST SHORE TOUR
SEA TOUR (FTG/DCA/TCOM STAFF/ETC)
FIRST SEA TOUR i
{DIVISION OFFICER TOUR) FIRST SEA TOUR
(DIVISION OFFICER TOUR)
OS/EW COMM J
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'SE].'VICE {ofﬁqer ancl enl:sted) have to maintain sea-shore
rotatlon, they, can't havc a '[0-year twilight tour. So, if
they keep sea- shore rotation and a good record, are
neaded] to Gl des:gnalor requirements, and want to stay
.on, CWOs"can serve’ until age 62, Permanent LDO
L(.'IDRS.1 gcan 'stay for 24 years commissioned service and
'permanent LDO CDR's can stay for 28 or age 62, which-
ever is earher, sub]ect to the necds of the Navy.”

; Whlle :oies, responsibilities, and "even expertise of

Y

'; LDO’S and CWO’S can be categorized in general terms,

% ltheu‘

2|

md v;dual endeavors and experiences may be re-

markably different. Some examples of LDO and CWO . iy
challenges, professionalism and individuality shmel

through the foflowing excerpls from interviews with.a: -
boatswain and an ordnance LDO aboard a battleship, an . dtd
electronics technician at a Navy tclecommunications -1
command, & ship’s clerk and an ordnance LDO in cruis- ;
ers, an engineering technician in an aircraft carrier, an:
engineering LDO in a replenishment oiler, a repair tech-.
nician in a destroyer tendes, and anr operations techni

cian aboard an LPD. ﬁ

CWO3 GLry G. Boley
Mam Engmcs Material Officer

US5 ]r}hn F, Kenned i ({CV 67}

FkE i

My prem!n‘t dutms deal with material aspects that in-
four;main, maul‘unery rooms plus one large auxil-
nary{rmm I‘md a lrcmendous, amount of auxiliary equip-
ment

Musl of my.respons:bllums are for 3-M, material
mn |of 'lhe machmery spaces, preservation and
fclcanl]me:,s I st:md en;,meermg officer of the watch un-
derway and’ duly enginecring officer in port.

' "My'def:‘arpncnl head, has relied on me f{or technical

'  exper Ise. 'I}icrc jare thrccI chief warrant officers in the

, ngmeenng deparlmcnl] and all three have been called
upon numer(:flus hmcs on, a daily basis for technical ex-
pertlse clther] l’nr a, recommendauon or, in mosl cases, an
._answcr Lo agueslmn !

” ”As a newiy commassr:om.d CWO2 (former MMC) in
i 97:8 'I went aboard USS Ca!oosuhatc.’uc {AD 98) and served
I Sﬁ_months as the ‘main pmpulsmn assistant and the divi-
i

I

|
smn,ofﬁcer of B and "M" divisions. A tremendous
’ M |1' !
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4 CWO2 Gary G. Boley and COMCARGRU FOUR C M{C
Tom Stan.ley review the progress of the ship’s No. 1 mam_
machinery room work center as USS John F. Kennedy {CV 67)
prepares for an operational propulsion plant examination.
Photo by PH2 C.W. Agel K.

amount of admin work was included in both the material
aspects and the division officer duties. I stood engineer-
in officer of the walch at sea while alongside large ships
and quarterdeck watches in port.
“1 was called on constantly concerning both technical
and operational questions about the engincering plant by
the depariment head, XO and CO. 1 had almost everyday
contact with the CO and I always had day-to-day contact
with the XO and department head. Junior officers fre-
quently asked me for advice and help, somelimes on
technical questions outside of engineering. Caloosahalchic
has quite a bil of STREAM equipment on the outside
deck and [ was called upon for assistance with it and also
on gun mounts—things owside my area of expertise but
mechanical in nature. -
*Although my primary dutics were very demanding in ¥
time and scope, I had some collateral duties. The largest” '
one was being the ship’s drug and alcohol program advi-
sor (DAPA). As a CPO | had gone through dmg counsel-i i) =X
ing school and I had taken the DAPA course and the“.-‘é-,; k|
alcohol treatment specialist course—over 20 weeks of;: i}
classroom iraining in that area. So I offered my ser\ucesil
in that field to the CO and XO when I went aboard__
Calvasahaichie. They were used at various times, espec;ally‘ gil;
on deployments, where no counseling assistance cenlers AR
were close by. If there were probiems of drug and alco-#-
hol abuse and any questions as to what the procedures,
were in a particular case, 1 was called upon by the CO
and XO to answer those questions and give them my
recommendations. rf-q‘
“I've worked in the field of drug and alcohol abuse for
the last nine years and 1 think the first thing a command
has to do is set strict guidelines. Next, disciplinary action ';
is of primary importance to combat abuse. The third pri-!
ority is education and the fourth is rehabilitation.’ I’ver\:
scen the results of going straight to rehabilitation and? E
by-passing strict guidelines, disciplinary action and edu-
cation. It hasn't worked.” ' '1'1‘5,(.
CWO3 Boley requested duty at a NASAP {Navy Alco

i
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ihol Safety:; Achonr'Program) unit but was denied the as-
sngnmentibecause the, Navy has a shortage of engineer-
Ling {technicians.’ ‘He -was disappointed but realizes that
;Il"xl‘,;\}ﬁvy Lhas a'cnhcal need for his technical expertise in
engineering. -; “II Cop g
..] He advises people considering the LDO and CWO pro-
:-'_ grams,l,.”lf youiare. looking for more responsibility and
ore demandmg duty,'this!is the way to go. 1 never
found anywhere|near|the prufessxonal satisfaction as a
or; ﬁrst class that I have Iound as .a chief warrant
offlcer. Ask yourself Do, 1 want 'more carcer opportuni-
: t:eshand respons;blhtles?'i If the answer js yes, ask, "Have

/|1 done | the best . I*r:ould as a_chief petty officer?” If the

& :| }l I

[answer is yes, don t hesﬂate to apply for the program.
i [{wil Gy Bl

3 |>:, o, ab

1
1

i and to have some;say ahout how work was accomplished

: CWO4 Susan A. Chandler

AUTOSEVOCOMMTECHEVAL Team Officer
g NTT:C Hampton Roads, Va,

i l:h s il v |

Ofﬁcer Chandler was an ]:.‘I'C-selectt:-e

E e
> ~; ‘Chlef Warrant

' l |when she jwas appomted o W-I rank in June 1970. (The

Re vy

INavy ﬂo longcn appomts W-T's. All enllsted selectees are

- ’! appomted as CWo2 or CWO3.) She says she applied be-

i [cause, | |‘As a semor petty officer 1 would be doing more
i admmlstrahv;e work than direct prevenhve maintenance,
'Therefore,jl want?d more [Tesponsibility. I wanted to plan
v 1:md the way Hin whn:h we work A warrant appomtment
§ ffered that opportumly AR

! l i"l was somewhat reluctant to apply for the warrant
! 'program because ‘I felt a|htt1e uncomfortable about the

ih 'poss:ble soc;al re?mrements and situations I would run

: Fl{ai\:re:lclle:'rtamly found th.at I'm able to attend social func-
'_ hons and feel rela{twely at ease)”,! i |

: fAt tl}e tune tlhat ishe was applymg, there was some
con[usnon’ about the ehg:b:hty of women for some war-
k"rant‘lofﬁcer categonesl' “Quite a’ few people,” she re-
e nts, ”dxd not beheve 1 was cligible for the electronics

’p W ‘Well, why

._ f into T sl cant gay that Fm really a party-goer but [
b

¢ emgnator_ ‘but after reachng the law I said,

i
I *‘f_{
TR TEHE

not?” There were certainly no restnct:ons or ‘male only’ .-

wordmg under that law.
“For several years,” she says, “I feit that not as many

women as were eligible had been ‘encouraged to apply

for warrant officer and LDO, perhaps because not

enough women were around to give them encourage- -

ment, The male counterparts really did not know that we
were eligible for some of the programs. [ think that prob-
lem is being eliminated as more women apply and are
selected. .y

“I am very encouragcd * she adds, ‘by the increasing
participation of women in the LDO and CWO programs.
I'd like 1o see more of them,”

She considered applying for LDO when that program
was opened to women in 1980 but believed that she
would lose more than $300 a month without a save pay
provision, which she understood was not available to
women. Subsequeitt inquiries have determined that the
save pay clause does apply to women as well as men and

« CWO4 Susan A. Chandler, sean here troubleshooting
equipment at the Naval Telecommunications Center, Hamp-
ton Roads, Va., now serves as electronic mainienance officer
aboard USS A}ax {AR &)

- ,and
LRE T g o \‘

CWO may eai'n (mhore 'in otal,p y
and allowances (mcludmg

fand proﬁcxency{pay}pt” ansth ﬁg{qggf
for.which’ theylare, applymg,‘ralsmg;- }‘
the questlon of whether .they: would,
ibe acceplmg more respons;b:hty fo
less compensatmn Not to worry
Never happen.' CR
:1; Provisions of; the"’saved pay],r law,
sta I:aa-,\‘thathan1 enhsted_ m
) R s Ut e
&-':' Pi%w s
‘a:;:ﬁservgécom fi‘ent;o tl;we?bmn
%ﬁrg%cea@g ng%;cceptmg
emporaiyé_e‘lppmntmentms a{}rl,m v
wi ll follomng appomtmen “he cl

he; greatcr\of r{j

'.-,,,; e 4] .__-. ndiallowance
ﬁ‘,‘i’” EA L h;ch thﬁmembertj\emaﬂer he
fﬁ

Fhsyi o
rg *eomes, enht e 'as :
AR L R

CWO4 Chandler is eligible to apply for LDO LTJC thh~
out incurring a loss in pay.

She has exlensive experience in computer centers,
NTD35, and communications installations. In her present e
assignment as an AUTOSEVOCOMM (automatic secure -

voice communication) technical evaluation team leader at
the Naval Telecommunications Center, Hampton Roads,
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it ] Va., she;advises numerous commands along the east coast

| concerning,

pecific problems in AUTOSEVOCOMM in-

wostallations, ot fod

. ':?';‘5]_‘,5511;5."_#3)'(5'_ that her next assignment will be a ship or an
- isolated . overseas' area, 1 am tentatively slated for an

1 fiEMO.{clqctronicsl material officer) billet in a repair ship. I

i would. particularly 'enjoy thei EMO billet in an oceano-
111" graphic research|vessel but,two women officers have to
I report; aboard at the same time and the detailers have

Bt trouble! c:or_ning -up with an 1100 (line officer).” CWO4

-'Cl\alilcllleg;xegards sea duly as an opportunity for SWO

;;q;,talifigati_qp, l"Iiwauld certainly make every effort to
1rqualify” | 1 1L |
71/ Whateyer assignment she gets, her sights are set on
. several'more years of service, “1 am not at all reluctant to
J serve 30 years. The only consideration that might make
me put in-papers prior to 30 is the extension of the GI
R 1jwould like to be able to use at least two years of
“my GI Bill as a full-time student.”

s | T

Editor’s Note: CWO4 Chandler subsequently departed (in

June)! for duty. as electronic 'maintenance olficer aboard
USS Ajax (AR6). . ¢ ||

TR L TR YA (A R

AT

. LTJG Arthur R, Cook
.+ Gystem Test Oificer
 Ticonderoga (CG 47)

¢ gssh !tlh_ejdepar_trﬁen't heads and the commanding
! officer ;pz_ the' evaluation of the status of the systems in

‘the ship, I'm in Acgis now and I figure I'll be locked into

|| 4 ‘Aegis for theforeseeable future. I'll have three years

: l I:‘:_ab;oar‘dl_this:l hip, after it-_isf’commissioned and then I'll
il " 'probably go back to the CSEDS (Aegis Combat System

o iiEngi__:}clqring'.D'evelopment Site)} in New Jersey or I'll go

"to! some other site in a training type billet. I could also

wind }rzp on’a staff somewhere but I think I'm more

a1 1 | . .
.t likely to be training technicians.”

{li-ILTIG| Copk js'an LDO, 616X ordnance specialist. He
i, 5AYS .fh_at‘:a_q}png the considerations that motivated him to
Happly lflolr‘q‘_- cc]'mmission, i"Il'was planning to stay in the
R IR R N

TR e I
! JA Aboard Ticonderoga (CG 47), LTJG Arthur R. Cook, sys-
i tem test officer, confers with the ship's electrical officer,
" CWO2 Kenneth W, Darnell. {Former GSCS Darnell was one of
ﬁr; sevaral USS Merrlll (DD 976) LCPO's interviewed for an ear-
'::: lier article, “The Successful Division”, in the July 1981 issue
of Suﬂac:_q_b\l’

S : _ I

service 30 years and 1 wanted to progress up the ranks, I
wanied more responsibility, more pay, and more oppor-_.i.
tunity to make changes or influence changes in ‘the
Navy.” : .
Becoming an LDO had been his goal for some.six
years, prompted by recommendations in his performance
evalualions. “It started showing up in my evaluations
right after 1 made fisst class,” he recounts. “I really had
no specific interest in it at the time but I looked up the
program, found out what was needed, and started doing
things toward that route, In other words, I didn’t want to
close any doors:, S

#1 didn’t turn down any collateral duties. 1 made an
cHort to lake college courses. I invelved myself in the
administrative level of the division and the department
to learn what was going on, and it showed up in my
evaluations that | was a hot runner—a pusher to gel
things done, I began to take correspondence courses,
quite a fesy of them. Basically, 1 think you need to show
that you'Te-not waiting for things to happen; you're do- ;¢
ing something to get them done.” ST

Former FTC Cook was commissioned as an LDO ENS:
in April 1979 and assigned to USS Chiicago (CG 11), serv=)
ing first as SIXTH division officer and then as system test
officer. He was 35 years old. o

#The first three or four months aboard Clicage,” he
says, “everybody who saw me thought I was a typical
crsign. 1 just had to educate them that 1 was an LDO
who had much more than an ensign’s background, I had
to prove myself again—basically prove that § knew what
[ was lalking about.”

In Chicago he began working on his SWO qualifications
and intends to complete them as soon as he can because,
he says, “I want to tearn it. I've been in weapons for s0
long that 1 dont know enough about the other areas of
the ship to even discuss them with authority. It's for my B
own education.” Jidd

Looking back over his three years as an LDO, LTJG i Pri3
Cook concludes, “I think it’s a real good program for’{
someone who is interested in staying in the service, It :
leads you into arcas that you'd never get into as a chief.
You're tatking to different people. You get a wider
knowledge of what's going on in the ship and in the
Navy. It's just a real good way to go; at least it is for me.”

CWO3 Charles F. Schaefer N
_ Officer in Charge .
Brig, Naval Station, Long Beach, Calif,
In April 1977, 34-year-old HTCM Charles F. Schaefer[:‘f 2 B
put on the gold braid of a chief warrant officer (W-2) a“‘i._tﬁ';f-" '
left his enlisted billet in the precom crew of Duwight Dy ’
Eisenhower {CVN 69) to become the fire marshall and re-}
pair material officer of USS Consteflation (CV 64). In Sep-".'
teraber 1979 he transferred to the precom unit of Yellow-/ . &
stone (AD 41) for duty as damage control assistant and '
#R” division officer. Now on shore duty, he is the officer,
in charge of the brig at the naval station in Long Beach,
Calif. o
“To go from E9 to W-2 when I did,” says CWO3 Schacs.

fer, “was almost a disaster as far as money went but now;
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e Eﬂﬁ‘ go d:rectly to W-S L apphed at that time because 1
A :had 415 years 1nu;the Navy when I made 9 and was

iE lookmg|at perhaps another 15 years with no further ad-
(1 vancement' So ] took it for the prumotton opportunities.”

! ,E'I'he Navyunvokcd the “save pay” provision for him
 |because! E9 pay and alfowances exceeded W-2 pay and
allowances - {When I made W-3,” he says, “I thought I'd
.be makmg [more money than [ would have as an E9 but
they gave;jus the variable housing allowance and it was
double for E9 what it was for W-3. I'm gomg lo have to
Ji makt. W-4'to feel that I've received a pay raisc.”
;%Although he readily adjusted to the technical, adminis-
trative, and soc:al aspects of chief warrant officer status,
} combmed welght of his dutics as technical advisor,
ii‘dwllswn ofﬁéer, anduwatchstandcr is, in his estimation,
: r'ﬁﬂiﬁffz?y* :ough,[ Commg from an :ngineering rating, for
itk ".example{ he rhad much to learn i1 qualifying for bridge

il atches He also- acknowledges, [ enjoy going up there
‘ﬁby{t:l wa:s'totally lost and: confused for the first month
fbecause I lacked experience.”|
i Hln gcneral he believes that CWQ's individually can
t_ake a hand m develc)pmg their command’s concept of
1i5 .I}{CWO dulu:s and functlons “In somie cases,” he explains,
H fhW-Zs are; ihought of as ‘junior officers—as young offi-

¥ ﬁ‘?s- Ma}rbe !hey re ]umor in rank but they are not young

m years or ex enelnce. Eonh b
The URL dmsmn ofﬁcers,. }r.e points out, “move up
“t‘g;‘degartment head status with: four years in the Navy
~*Put {he CWOIis a dl‘.VlSlOl'l ofﬁcer no matter how long he
3,1‘11‘15”11}. lhe Na\r}{"rhat 5 the one complamt I have about the
\.! ]rprogram.a ] ‘[}:f 'E.‘ Ly ||
ik ”ﬂ’i"l‘o somel extent, the individual CWO will probably
get what he. gceslout and takes, If he is satisfied with
llnemg a dw;:-n{on ofﬂcer and a junior officez, that's exactly
what,the command w1ll let him be. If he wants to im-
| prove his status, he has to apply his technical expertisc
?.w.‘ll professional_iexper}‘encc in ways that the command
¢an appreciate.’ Ak SRR
g H’liie com:ludes, “I think that-when a person applies for
ok ' the LDO or CWO programs, he ought to be able to talk

;_ [someone and get aii thc mformahon about what he's

!
'!’
9
it

_ mtsb. ugh I' wouldl hqve apphed anyway if 1 knew all that 1
ek 'h_do jow. It’s! ]ust that I would have been better prepared.
_ "'Iive said alfew negative thmgs bat basically I'm happy

I_w1th the program." _,-.'|1' M

InEs o

; '_' CW03 Gem: R. Lasater
it Admmlslrahve Officer
o USS Iq.ong Beach (CGN 9}

. L

e PSR

i"l ve gone throubh 13 pay. gradcs, CWOB Lasater says
humorousiy, “if I had started as an ensign and done that,
Li n'ught be, CNO today Actually, he started in 1964 in
YN ”A”| school to .acquire the knowledge and skills

|l.||

hich’ prepared l-um in 1979, at the age of 38, to become
qishlp § clerk (W—Z) "I applied,” he recalls, “because | felt

t{hzit; t§‘wa|5 c:apable uf achievmg greater things than I was

Allowed to. ‘do'as'a ch:cf petty officer, 1 was looking for
?,n-‘x Ie'iresponmblhly and that motivated me to request
e smbey ek

-kt promotion.t T O
ite! phl-!.;n - ﬂ i e S )

i

A CWQ3 Charles F. Schaefer, dartage control assistant,
USS Yallowstone (AD 41), briefs CDR Laurence J. Gilonet, tha
ship's executive officer, during an amergency drill,

¥ CWO3 Gene R, Lasaler and L12 Michael J. Nieves check

a malfunclion in the ship's printing press aboard USS Long " !

Beach {CGN 9} R

CWO,” he emphasizes, “you have to adjust mentally and

this is where some people fail. They think they're still.

super chiefs but the Navy has told them to differentiate,
“You are now an officer.” Another adjustment is that you
no longer have the camaraderie you had before with the
chief petty officers—sometimes by your own choice and
sometimes by their choice. You arc uow an officer.

“As a chief, when I was asked a question about my
work I answered with a yes or ne and followed up with

whatever informalion was requested. Now as a.chief .

warrant officer and a department head, 1 have to stop

and think about the ramifications of my answer. Men-: *

tally adjusting to the broader aspects was hard to do at
first.

“Of all the services, the chief warrant ofﬁcer program
in the U.5. Navy is unique in taking an individuaf and
keeping him at work within his technical field but alse
giving him the respect and - privileges due a commis-

“Once you become an officer—either an LDO of
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;' ‘look at|the CWO program., W
W 3 ffor E9s, it’s.an opporlunity for them to improve

HEre

s:oneld offu:er. The Air Force has no warrant officers, The

..' Army‘makes super sergeanis out of them. There are so

fewri Marine warrant officers that I have not had an
; opportumty to talk to them—TI don’t know what they do.

jcertainly know that in my experience the Navy
chmf. warrant officer.is a “truly respected individual. More
peoplem—-partlcularly E8%s and 9'5—should take a closer
With this direct promotion to

themlselves apprecnably for their retirement years. Many
" EY's may4 say, ‘"That's not for me, and I really don't
" believe it, but look at the figures. It really does work out
' “and it's a program that offers a lot of opportunity with a

¥ pretty good selection rate rlght now,

NN ithink the chief warrant officer program is more for

the “person who has been a chief petty officer for a cou-
ple of years and doesn’t want to become an ensign. For
the youngcr individuals—the E6’s—the L1O program is
', the unly way to go. It provides a lot of upward mobilily
1 along 'with a lot of challenges. An LDO candidate can

o bccoime whatever he wants to be.

s 82 ‘malter of buckling down, availing himself of the
opportumtms that are presented and taking advantages
of the - Navy's ability to let him go to school while he’s in
the service. Not Lonly does it enhance his professional

L : 1 ablhtles and his potenhal for upward mobility but it will
; preparc him for the day he is going to retire. And all it

' mll cost hlm is some off—duty hours in the evening.”

il
I i y William G. Dixon
. Main Tropulsion Assistant

USS Wabash (AOR 5)

“Thls ship is over 600 feet long and manned by 343

R puople-—-not many more than the average destroyer
'_ has—-so taking care of this much equipment with that
numbcr of people is challenging but, with the exception
i of my MPA billet, it typically presents opportunities to
: develop more diversified knowiedge. For example, when

1 was the liquid cargo officer [ also had the ‘A’ gang
(auxiliaries) with combined respensibilities in hydraulics,
air conditioning, and the testing and receiving of fuel.
, “So the scope of our duties can be larger than those we
mlght have in a smaller ship. Therc are morc equipments

A ta. lr'namtmn and it's more demanding but you also have
d "more.opportumhes to. prove yoursel{ and develop your

experlence level,” .t 1l

14 L1JG Dixon is a former, CPO (MMC) and former CWO,
4435 (years. “old, with' over 17 years service. He became a

. CWO in 1979 to obtam broader opportunities and more
challengmg ass;gnments Two years later, he went [rom
. CWO3 te LDO LIJG for further advancement—the pros-

2 pects of future assignment as an engineer officer (deparl-

it ment head) and perhaps eventually a tour of duty as CO
i of a small sh:p—cax:eer goals far beyond the scope of his
ill. former enhsted status, :

el prerequxsxte for command qualification is SWO

" qualification, and.. LT]G Dixon is working on the PQS.
- "Ulunng our last deployment ” he recounts, “I alternated
T a waekfof |EQOW watches with a week of JOOD bridge
watchcs for about four months. At the beginning I got a

R

couple of strange stares—an engineering officer trying to ,J..
qualify on the bridge—but all of them went out of their. jL
way to help me. The command atmosphere about getting. 5*3
my surface warfare quals has been excellent.” - P

Immediately after being commissioned, then-CWOZ2,
Dixon reported to Wabash where he remained as a CWO3,
and now as a LTJG. He was surprised to find that it was
easier for him to accept his new relationship with fellow :
olficers than to supervise CPO's. “The bxggest problem I," “*
found in making CWO or LDO,” he reflects, “was adjust- j8.}
ing to the fact that I was no longer a chief and had to let} g*' X
my chiefs do their work their way. Having been a chief, I \s. 1
had my own way of dealing with people and- domg A2
things. As a new CWO I sometimes expected the chiels to B i
do their work the way I had as a chief. When that hap-

51tuatlon :

“l came aboard with a positive atutude,” he adds. _
“Wherri was given an assignment, I dug up the refer- g
ences on my own and did it. § think my CWO and LDO
experience has increased my personal as weil as profes-
sional development, The opportunities I've had were;;
well worth the personal sacrifices 1 put into them, I've
enjoyed the increased responsibilities and the satisfaction
thal comes from accomplishing my duties.”

CWO2 Roy E. Brinkley
, CIC Officer -
USS Cleveland (LPD 7)

In the 1980 Pacific Fiect Junior Ofﬁcer Shiphandling™. .
Competition, CWO2 Brinkley in USS Cleveland (LD 7). _
won the PHIBRON THREE award. “I felt super abo_ut-
that,”” he says. “I've found a new challenge and that;
(ship) driving—being officer of the deck or junior ofﬁce
of the deck in all environments. It's working out reailyt-'_
well. An LDO and [ are JOOD and OOD for sea detal ;
one aifas, general quarters, whatever. .

“When I was a chief and a senior chief aboard a car-ﬂ,

fi:
S 4 Hl

A Winner ol the PHIERON THREE award in 1980 Pacifici

Fleet Junior Officer Shiphandling Competition, CWQ2 Hoy E.X':
Brinkley finds particular satisfaction in demonstratmg hls
proficiency as officer of the deck underway. : :
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il m, So, mwas like I: was starting at day one to prove

g el 14
alith .way, he is

BigElen e |

’f*"r'r'

% :
" he; colmparcs “I was at the top of the waltch jist, |

fhe .dxdnt havq to,stand underway ‘watches but that can be

g I.}7913/ bormg and life! ceases to be a challenge. When |

.{f came aboard thls ship, 'the captain asked when I was

iy gomg to i'rcli:re and I told him, 'When 1 feel that I am not

'progluctxve or accompllshmg what needs to be done, Ill

-{pi ]

RN rctnre.Ihk 2 challenge.” - ; |
: m‘ His Izest for advancement and a more active role
‘ prompted| the ‘then-05CS. BrmkIcy to become a chief

]rwarrant ofﬁlcer in 1979 when he was 38 years old. “The
l_,lﬁrst six' months! was a tremendous adjustment,” he re-

,i_calls "[’Befolre, it was,_“Senior ‘Chief Brinkley, this" and

‘__v‘i}’es, Slr. (‘:aptam it's skill ‘Yes, Sir’ but now that m on
‘-‘:ﬂ first Inarfle basis with other officers it frankly gives me

ilﬁarll' It‘.{neasy feelmg—as lhough the military part had kind

o dlssolved it | ;

b

'} L”Also as a chlef and a senior chief when I gave some-
iqpt;”an ansHver, ‘it was accepted as ilic answer. As a chief

| warrant ufﬁcer, I find that my seniors have a tendency to

question what I say, like they do with the junior officers,
‘lu(hlch r:reates problcms. A CPO has his service record to
I ,plrove that he has Jbeen a. hard charger at other com-

1.emcls|bul when I'came. aboard here 1 had nothing to

;,recommend memunly my personal history and chrono-
i 1lt::g:cal‘1'em:|rd' of a-,51gnmcnts--nnne of my schooling—

K  none. _qf my] ‘enlisted performance evaluations—which

made. 1l hard Ao convinee, anyone that I had qualifica-
1[4” N AR

:ﬁ\yself lo| f"lnt of people that 1 could become a good

!,'l' ;warrant and I was already a damn good sailor.”

Howevler he soon ‘proved his competence and now
perforrns duues‘as{ the ship’s, CIC officer, intelligence
'qf.ﬁcemelectlmmc warfare ofﬁcer, and OW division offi-
F:e!r. ‘Earher he had headcd the uperat:ons department for
l'}’?ﬁ‘f and had a two month stint as communications

lnladdmonrto standmg bridge watches under-

¢ officer, |
2 CDQ in port and is c[osc to completmg his

i AFe:
' 3%31.1 re, notl v;nllmg to put up and fight for it, don’t come

‘ -m‘anqtu g
' jiﬁ{hg{e tojfbecume a'chlef warrant officer. I've probably
ool hﬁéfﬁ'fmore rewardmg career in my last three years than

il most of my |enlisted time', bccause of the opportunities {

s : rlO quahﬁcatmn A P

i for 1t ‘early and gwe it ‘alt you ‘ve got,” he urges

' | polenhal 'cand:dates for LDO and CWO, “but remember

1§y

that you don t have to take it A lot of us who are CWOQ's

i+ yrrl !

trymg t(}; bulld a reputatmn for our community, so if

]

i on! bozu‘d ;O the other hand, if you enjoy lhe Navy and

s i‘ i
wa £ into some challengmg fields, the opportunity

' as 'a__‘:CWO to, move .up 'to AW, levels of operatwnal
e lle T ' L

Jroait

Ship’s Boatswam i
New }'ersey {BB 62) i

| .1!;5“F bt

'Iand was|.| véry [ortunate to be picked up
e| New! ]erscy As shlps boatswam, m responsible
I, paipting fmd preservatwn of all the areas topside and
w. decks, for 'maintaining the four decks of teak, for
ing'a dtmamtammg the 5h1p5 boats, the anchors,

the anchor windlass, and the unrep stations.

“I am an assistant to the first lieutenant, I work di-
recily for him and make sure our six deck divisions func-
tion smoothly. Of course, we've got the guns and our
deck force will hctp to man the turrets. We will have at
least seven shi P ‘s boats and I'll be the trammg efficer for
the coxswains.”

CWQ3 Moravec has seen a [ot of sea duty including
service as a PBR (river patrof beat) captain in Vietnam
and as the ship’s boatswain in USS Oklahoma City (CG 5).
In 1976 he moved up from BMCS to CWO2. “I wanted to
keep' advancing,”-he says, “and ¥ wanted to be a ship’s
boatswain. [t meant more authority and responsxb:hty
Responmblhty—that was the big pull for me. '

“As a chief warrant officer,” he continues, “I'm more
of a technical advisor than a manager 50 I don’t plan to
go up for LDO. 1 like being ship’s boalswain and of
course thal's what I do whenever I go to sea. I completed
20 years servwe last September and I plan on going to at
least 30 if everything goes well, It depends on the tours
and the ships, I'd like to stay in this Shlp at lcast ﬁve
years if they'Hl let me.”

Sea-shore rotation is good he says, ”Three years sea -
and two years shorc—a lot better than when I was a
CPO.” He has stood bridge watches but declares, 1 pre-
fer being on deck and working as a ship’s boatswain. On
unrep ships, for example, I almost have to stay on deck.”

He feels that it is important to recognize putenhal
CWO candidates early on, “As CWQ's,” he explains, “we
can pick out the top performers to go up for LDO and
CWO. We can help them set up a qualifying program
and get them starled on it. Usually, when I see a sharp
first or second class, Ill say, “You've got a good possibil-
ity of making either CWO or LDO. Stari working now,
perform your duties well, get your courses in, and the
whole thing, so that when you apply, your record will
speak for itself’ S

“It makes an individual thmk ‘Hey, he s mterested in
me and warnts me to advance. He thinks I've got poten«
tal. I have to show him that I can do it.” .-

Incidentally, his New Jersey shlpmates are in hlgh spu*—
its. “It's a beautiful ship,” affirms Ship’s Boatswain
Moravec, “and I'm really glad to be aboard. I'm looking
forward to the time when we can start steammg and of
course everybody else is too.”

LT William R. Van Sickle
Fire Control Gunner -
New jersey (BB 62}

Last summer LT Van Sickle submilted the paperwork
to request that his designator be changed from 6162 (ord-
nance LDOY) to 1110 (URL surface warfare). I withdrew
it to get orders to New Jersey,” he admits cheerfully. (He
also terminated shore duty a couple of years early.)
When I was aboard (USS Jolin 5.) McCain in ‘68, | watched
New Jersey operate and I was really impressed. } thought

" a battleship billet would be quite a challenge.” - -

"He ticks off his major responsibilities: “Coordinating
alignment of the gun systems; alignment of the missile
systems, any alignmend; assisting the department head in
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]t"e;ck‘m_ilcl:arl matters in fire co,n_trol and optical systems; as-
sisting in computing the LV. (initial velocity of 16" pro-
_je;tlilgﬁ);_;qn.d general troubleshooting. I'm the depart-
mentgj{_!lqssisgaln_t;.fo; training and our departmcent,
c.oi}nti:ng; the marine detachment, will have around. 650
people (| [l 10 0 ]

| Former FTC. Van Sickle was commissioned a5 an LDO
cnsign in 1977, Among the motives he cites for applying
were, advancement, a’desire to be a division officer, and
new horizons in duty assignments, “]1 was preity well

e
511{?).5

; Ilil]gjzlcoxrx_tlr_el:rhpan and at the time the only billets 1
 could get were '

inDDG| |

"E;'I.'fllmgnéldiz_utél;{ jafter his commissioning, then-ENS Van

:<Sicj:_l.<_l“x_: a;-,ttteq'dgd 3-M and missile officer schools at Mare -

iisland plus some administrative courses in San Diego. He

“iserved [three years in USS Halsey (CG 23), first as system

. téé_t.;ﬂffli_cer and then as fire control officer. From Halscy

Ihé went ;tp:ilTT,(Z Pearl Harbor for shore duty but termi-

inated that tour for duty in New Jersey.

Lo |.A§jalnl ensign his previously acquired technical exper-
cifitise Was ;re?di!y,recognized aboard [Halsey but not else-
! _wlhelgg.!;}f{g__']_;ccalis, “During the real hard period—two
. years as an ensign—it was difficult to communicate with

‘--‘arlly_o'nt‘z_ oufside the con‘gnjw‘nd. They couldnt appreciate

' {{imy previous, experience a5 fire controlman and a chief.
i y ! .

_%{_‘-{ht_g'x}h asked shipyard workers questions in the design
';ar_ea]anld the. combat systems area, they didn’t think I

; E_E%Juld.]ha.ndlé;the answers. It tock a while to prove to

fthep‘s that I had background in those areas,”

1| According to LT Van Sickle, LDO's {and CWO's) typi-

cally, have a leavening effect that enhances the technical

e RIS

‘:_;;,.'_F;[.l-:_! N "

. ¥, LT, William 8, Van Sickle, fire control gunnery officer, New
Jersey. (BB §2), checks the eperation of the 16-inch baitery
plot ‘aboard the batlleship with {I-r) FTCM Carlos E. Baadle,

A TIRR I
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skills and leadership of the junior officers in the ward-
room. “As I sce it,” he says, “and as I was briefed when 1
decided to go {or LDO, we broaden the experience level
of the junior officers. In general, it is the LDO's role to
help train the other junior officers. It's a lot easier to ask
another junior officer a question than it is to ask your
boss.” NI
The lieutenant has completed his SWO .quais_ and
through off-duty education he has earned a,master’s de-
gree in management. His next goal is to get a department
head billet. “That’s where § was going,” he says, . “until
the battleshipscame up. It's something that will put, the
icing on the cake of my career but 1 couldn’t pass up this
(New Jersey) opportunity. o .
“Everybody has a different experience,” he concludes.
1 think the most satisfying thing I've had as an LD is an
outstanding division. 1 don't want to say they carried me
but they understood what 1 wanted and they made me
look real'good. It was really great to be at officers call
when thE X0 would chew everybody’s tail except mine
because my division was doing good work. really don't
‘now whether that was because 1 had good chiefs and 2
good LPO or whether I was doing as good as I thought |
was, bul it was very satislying lo have a squared away
division.” N

Questions about the LDO and CWO programs may be_
addressed lo the Officer Community Manager for ¢
LDO's and CWO's, Office of the Chief of Maval Opera-
tions {OP-132E3), Navy Department, Washington, D.C.;".
20350, Telephone LCDR Jim Parks or LT Lew Kirk at .-
autovon 224-5593/4 or commercial (202} 604-6593/4. -'.'-j‘

»v Aboard USS Yellowstone {AD 41), CWO3 Chares F.,

Schaefer inspects a radiation monitor before allowing a sailor |

to enter a contaminated area. “Aboard ship,” he says, "l got.

the {collateral) duties I'd narmally have anyway, like fite mar- -

shall and safety officer,” The repair technician Is presently ¥
i

g e
-

OIC of the brig at Naval Station, Long Beach, Calif.




14

Sw e

7 Collatefal _

e

y ] H’ it h 1

h(i p:rolple| mte:r'vriewed by, Surfnce
4’ ¢ Magazine, asmgnmcnt of ol-

A g

later‘alj, duhes o chlef wnrrant ‘offi- {

é%teigorles of command polu:y
e 5
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: [!1 . ‘Rank has its pnv;legt.s' L

K OPNAVILDO/CWO Program

|
recent visit' to ‘a shore activity where

a W—4 wnth! h:ghly developed exper-

hse'm elec{mmcs and; lwwpon Sys-

tems 1. vr[ as, managmg the officers club

.|IJ|

and? open ; mess. ‘ Hle1 says that the

il 1'

c‘orlzmlandmg ofﬁcer told h:m, “T've
Vo N - f T

gotFa problem over t}.u_re and I need
it squared away Jlmlw I took the best
'tﬁi ';ejhto doit) |When he' gets, it

!1l5uc11{|assxgnme1}ts happen, says
LCDR Pz [ oome
pmblem 'that peeds to be corrected

C_) .lakes an’ olfﬁce:t w;th 20 years in

are espe-
ui.,.l foa

y ccordmg o, thlé obscr\ratmns of |

Manager LCDR Jim Parks recalls his

cqrsr&seems'to reﬂect three’; general

5quared away,lI’ it put som(.bod}' else '
il over there“anld he'll'comc back to
‘,what he'is supposed to be doing.”

i

“W-4 on Ithus base, and 'put him over |

I
}

3

knuws can do it |

|
o |
|
|
|

arks, "Somehmu there is a -

r
|
I

1
1
|
'
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clally good at dealing directly with
enlisted personne! in the area of
drugs and alcohol. They can talk to
the problems,, ‘Hey, 1 know what

you're talking about. I used to sleep -

in a 50-man compartment in the top

bunk,” and so on. Qur CO's are wise. -
1 They know where the talent is and
“i. they're capitalizing on it.

““1 think that CWO's should be as-
signed some collateral! duties, espe-

cially those that relate lo enlisted

personnel, but others are more ap-
propriately assighed to a brand new
ensign—like boat officer duty, I
can’t see a W-4 standing up there as
a boat officer, although that's hap-
pened. Collateral duties are part of
being an officer and we can't sit up
here {in OPNAV) and designate
which collateral duties are to be as-
signed to which people because eir-

. cumstances vary [(rom command to
command and no one knows the

command’s needs like the CO.*
How collateral duty assignments

.. vary from one individual to another
i. and one command to ancther is re-

¢ vealed in these comments by several

| LDQ's and CWO's.

m1 “exped:tmus manmr and the -

* “If they want a job done, they're
" going to give it to a warrant. I've

' had a bunch of collateral duties and

minor projects because the captain
and XU frel, ‘We don't have cnough
to keep you busy full-time just do-
ing your division or departmental

. work.” So, I'm more or less a trouble-

TIRPYEIyye —rs,

shooter.” CWO2 Roy E. Brinkley,
USS Cleveland (LPD 7)

* “I'm the postal officer, the secu~

rity manager, the SITE television of-
ficer, the radio officer, the printing
officer, and a multilude of sins. If
it's people-oriented and they can’t
figure out anyone else to give it to,
the admin warrant officer will get
it CWO3 Eugene R. Lasater, USS
Long Beach (CGN ) . ' .

* “I' caught wardroom ruess tred-
surer but nothing else out of the or-
dinary. Aboard ship I got the duties

. F'd normally have anyway, like fire

marshal and safety officer. That’s no
problem.” CWO3 Charles F. Schae-
fer, OIC, Brig, Naval Station, Long
Beach, Calif,

"* “I had collateral duties in my
tast ship and I had some fine chiefs

who helped me through them. I'm

pretty good at delegating and my
chiefs helped so it really wasn't that
big a thing.” LT William R. Van
Sickle, New Jersey (BB 62) S

* ”I have not had a lot of collat- ..
eral dulies because maintenance

keeps me relatively busy. My collat-
erals have primarily been auditing
clubs and messes and that sort of

thing.” CWO4 Susan A. Chandler,_-_l‘._.' o
NTCC Hampton Roads, Va. S
s “At the shore base 1 had a cou- - " -

ple of collateral duties but no more
than anyone else. Aboard ship I had

a couple but 1 really didnt spend: ',
much time on them. Collateral duty .-

has been really minor in my re-
spect.” CWO3 Neil L. Moravee, New
Jersey (BB 62} T .

* “I was in a smaller ship as a

chief and the kind of collateral du-

ties I had then are pretty much what
I had laler as an LDO in Chicago. I'm
back in a smaller ship here so !l
prabably have maore duties again, I'l
probably pick up PMS5 coordinator
or at least departmental PMS coordi-
naler” LT)G Arthur R. Cook, Tican-
derven (CG 47)
“Collateral duties,”
LCDR Parks, “sometimes cause a lit-

tle heartburn among the LDO's and .

CWO's but getting them is just part

of growing up as an officer. [ had

my share as W-1, W-2, and W-3, be-

fore I made LDQ, and 1 still get .

them."”

concludes,
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ithough semor petty officers and CPQ's are famil-
1artht11 thelenllsled detailing process, how they are as-

A L.CDR Bobby E. Greene heads the LDO/ CWO‘Assignment s
Branch at NMPC. Behind him is one of the tools detailers use:

I .
Sl ned 13! new ball’ am w th almost conslantly, a cathode ray tube which dlsplays com
g a‘'ne all ‘game when they are promoted o puter data drawn from the officer masler file. .7,

i LDO or CWO. To explam the way it works, LCDR Bobby aif T
( E. Greenei, Head LDO/CWQ Assignment Branch, NMPC- L

! [412) “ [respon‘crls t samel queslmns about LDO/CWO as- De you counsel people about billet preferences?
-51gnments K

What happens in the delailing process after an indi- We try to counsel them about the problems associated’

Vi dual has been selected for LDO or CWO? with assignments to non-LDO/CWO billets. For example}‘
He' recewes a letter from his detailer welcoming him

someone may say, “This is my last two years in the, Navy{
mto{ the' comrnumly II: explains the sea/shore rotation

because I'm going to retire on 20 and I want to.get out,of
[ my billet designator...” if I don't have any vacanf blII_l_:ts

and in; most cases mforms him that his initial assignment g ' . . .
! wlll‘be sea'du An loﬁ"lccr history card and a du for the individual’s designator, I'll'support his request
i ly Xy v, but not until I've teld him, “If you do this and later on’

;preference form are, enclosui to be filled out and re-
.turncd "I'hq name, address and phone number of the
detaf.ler are provided aiong wilh an invitation to write or

decide to stay in the Navy, you may be ]eopardlzmg (
your promotion and (2} continuation in the Navy.l L
Promotion opportunities are not 100% and I foresee

et Fodity B ety

phone, whenever the officer has questions or something
o, dlscuss e .u' { Sas
e EAfter recewmg duty prefcrenccs and other information
from, the'selectee, the detaller will phone or send a mes-
sagq'that menlmns# as many as eight possible assign-
ments, Accolrdmg to the response from the selectee, then
the detatler|w1il work out.an assignment that best meets
: hg ﬁneeds of the Navy with reference to the qualifica-
- trjons and, preferences of the individual,
il ;CWO's somehmes assigned 1o LDO billets and
: vxce versa? Bty
Yes, somctsmcs we don’t have the LDO's or CWQ's in a
' g;ven{demgnator to ﬂll'specxﬁed LDO or CWQ billets
.'andfthe CO just . wont take anybody else, Most CO% of
Jships’s and statlons would rather have an LDO ensign in a
CWO4 billet than let it 'go vacant, so they’ll take an LDO
|iny a CWO billet and vice versa, providing there is no
rank 1nvcr510n Obviously, we can’t place a CWO3 in an
LDO blllct .at the LT/LCDR level where the CWO3J : : . ;
“’0“1‘1 h‘“"? three or four junior officers working for A LDO's in the surface electronics, operations and o
B R N nance categories are assigned by LTJG Larry D, Hosterman,
P . . TRy

_.,,.._,_.,
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?rls made,in compensation and recruiting. We're get-
ing fcwer and tfewer requests! Eor retirement so it's a
atter of tlme unul billet requirements are filled.

iWe' re!m a specmhzed profcssmn—not in Lhe business
fof~ hiring an}ployees-——and if a'man can’t make up his
nd that .he wants to be a professwnal in his specialty,
3 he’d rather be mlsome other field that has nothing to
“|Wl[l‘t|hls spec:ahty, then we really don’t need him.

‘ ‘;_I_E_)ur retention and recruiting has improved so much over

try where we can-—and it works in 70-80% of the cases—
to split an engineer’s first tour aboard ship between 18
and 24 months and send him to a second class of ship to

- compiete his three ydars—for professional growth. Split--

tour policy was designed to be at no extra cost to' the
government and we try to make it in the same purt Of
course, it'’s not always possible in a small home pozt. |

If an individual would Iike to stay at sea, 15 it usually_'_

allowed?

Yes, in almost 100% of the cases. If an LDO or CWO
wanls to remain at 5ea or terminate shore duty and g0 to

1 thellast year or sor that I think we'll get to the point that
:;;Ilhf li_mam 1s ot a slrong performer and if he doesn't do
Sl is. sea-shor rotat:on, he Wlll rot be offered continuation

|“|

‘asmgnment for an officer to be a battalion commander.
.}_[?.' Do you encourage LDO’ 5 and CWO’s fo gel experience

s rotate aﬂer three years .at sea and two years ashore, We

' Et\ﬁ'llli:-:ims. P
LeY '

rid he 1;\?111 {nawz a possible pmblem in getting selected

i f for.promohon. And that’s not a bad thing,

oy |'4&re slw.nrt:I CEugy aixsr.:gnments largely instructor and staff
AL h.:_‘;: || ! II 1 -. I

it ‘ -
! the!,lechmcal ratmgs, yes In the admin /clerical, of
rse, welhalve the typu:al personnel officer/admin offi-
eql;blilets }Also, in’ each recrmtI training center—San
iego, Great Lakes, and Orlando—we have four to eight

..[l
_‘ﬁLDOJ’CWOIbl[IE[S as battahonlcommandera A lot of

DO's and CWO's haxrre had an enlisted tour of duty as a
ompanyi commander so it makes sense as a follow-on

a varmty of sh:p types? ' X
'Yes, ts ver_-,r 1mpm'tant and in the enginvering com-
qmty we have a spht-tour pelicy. Enginecrs normally

'A The CWO delmler for boatswains, EOD tachnicians, phys-

Jeal security techmcfans, and s'hip s c!erks is CWOS Luther O.

ekt

sea, we support that:*

Would that improve his opportunity for deepﬁelected.

promotion?

It definitely will. The officer who spends his profes-—
sional life at sea is going to have a little edge on one
who spends his life ashore. A prime example is an LDO
deck LT who spent five and a half years straight at sea in
the same ship, qualified as OOD underway, got his SWO
quals, and got himself screened for-an XO or CO tour.
He is finishing up his CO tour in an ARS—one of our

front runner, number one, LDO deck LCDR's in the . = %

Navy—and he did it strictly by staying at sea a}l those
years just to get himself qualified.

To him, there is no better tour in the Navy than bemg
CQO of his own ship. He is just completing that now and
he would not come off that ship if I did not make him do
it. There are so few CO tours that a man has to feel very
fortunate to get one as an LDQ. He's done that so we
have to take him off and we will txy to get another LDO
in behind him, _

He's an example of someone who had a worthy pur-
pose in mind and did exactly what he had in mind,

What does it mean to an LDO or CWO to get deep—
selected?

Deep selections among the LDO's and CWO's are few .

and far between. Any man who has been deep selected’

for W-3 or W-4 or LCDR or CDR should be very proud .
and justly so because the competition is just tremendous.

You can visualize sitting on the selection board and lis-
tening to the members talking about 40 candidates
among whom 38 of them have never seen anything ex-
cept “recommended for accelerated promotion” and
straight “A"” fitness reports .. .and you have to weed

them down to seven people. At that point, you are look-’
ing for ways to de-select candidates, so deep selection 15_

really something to be extraordinarily proud of.

‘Does it improve their chances to be selected for aug-" - .

mentation?

Anytime a man is deep selected, it improves his’
chances for almost anything else he wants to do. In the
augmentation business, our LDO’s and CWO's are a,
group of proud people. All have extensive service and .
outstanding backgrounds. Probably 80% of our LDO's, '
and CWO's could qualify for augmentation, depending -
-on their designators, but one of the problems we have '
with LDO’s and CWO's who augment is that they don’t

have a college degree,

When anyone calls me and says he is thinking about '~
augmenting, the first thing I ask is whether or not he has .,
a degree. If he doesn't, 1 discourage him from augment- =




mg' pni‘na]r:ly bec;use at the LT 1eval--l'our years as an
B oﬁ[icer—helusually has a minimum of 10 years as en-
hsted,,so;hes got 14 years in. If he augments to 1110,
he'll be 111 ; competition for promohon wilh all the 1110

'r’mlh

1) oncela |year, my secretanes go ‘through all the card files
| we h'ave on LDDs and CWO's. If a preference card is

| r-‘.ﬂ‘~'§.‘11:'f|'_f}’t’p'l-‘tﬁ!i.li::ii:vf:*|| LN |

HHLT's who are collcge graduates.; .
Hf An
§i]and m most cases—SU 90%»-w111 be selected for promo-
it tlon up to‘CDR But if LDO's augment there’s a chance—
il Ievcn Iat[ the LCDR level—lhal ithey may not be selected

.']due to thmr Iack of collegq educahon, age, and more
! 1mportax|1lly for semor LDOs, due to their lack of career
| patterns, that are su‘mlar ta those of the officers that they
compete
M In that context 1 tell my people that if they are go:ng

lLDd‘m his techmcal specialty can still drive ships

1th for ' promotion, |

to1w0rkl ainllhe:r co[Iege education, that's {ine but dou’t

¥ do it at, the (expense of their duties. Duty contes firsl because
H:c key Io promolwu is susfm:md superigr porforimance over @
i Imrg p.ern:wil of time. rThats true for all LDO's, CWO's, and

any, enllsted people who aspnrc to a gold chin strap.

{f fWhat stcps do you take in delermining the second and

subsequent assxgnments for LDO's and CWQ's?

J-"

i :| .Durmg our extensive, detailer visits to ships and sta-
.Itmns. we brief| LDO 5 and CWO's on the sssignment pro-

Itkn

I _.fcess. |We”te11 them what thelrequlremcms are and what

expectito see in terms of their preference cards. About

7T
morq thax}l two years old 'we scnd out letters telling them
we need an update ' '5_ .‘ o ,-

1.|

e prel’erence ‘card io get a prcllmmary idea of

!-I ) I|-‘.["'-I-.

4 CWO2 Bob Moore discusses an assignment with one of
lhe surface CWO engineering and rapair technicians he da—
tails. ] ] Sk

where the individual wanls to go, then I detail him by . .
phone, message, or in person. For example, 1 might say,” @,
"I see by your preference card—although it's two years %
old—that you want to go to Londeon, England. I have a

billet requirement in London. Here’s the timing on ik, Do + .. :
you still want to go?” And we match it up, ,

What happens when you have an unanticipated re-
quirement resulting from hospitalization, a humanitar-
ian transfer, or something like that?

That happens quite a lot really. More often than you
should think. When it happens, we have to scramble, We
have processed a humanitarian transfer and gotten the
individual off the ship in less than cight hours.

How about providing his relief?

When an urgent priority like that occurs, most detail-
ers have indheir memory bank little notes that say some-
thing like, “Boatswain Jones said that whenever some-
thing happens, he's ready to go to sca—he’s available.”
We have that little bit of information we try to keep for. "
such a situation. A lot of nights, Saturdays and Sundays, 1 :
come in and call guys at home, “Hey, I've got a ship in_
trouble that needs a boatswain and the last time I talked
to you, you volunteered to terminate your shore duty * -%
whenever I had a certain class of ship, I've got one. Can ™
you go next month or next weck to the Med and pick up' e
this ship?” -

We have a pretty good rapport and a pretty good rela- -
tionship. In most cases we can get a relief out-there in
two to six weeks, and in most cases we can get a volun— \
leer to go. '

Do you nominate people for new constructmn or do
you assign them directly? -,

We nominate lo the placement ofﬁcer, “Heres a maﬂ
with background and talent, and here’s what the biliet
calls for.” Then the placement officer, working with the
PCO and PXO, goes through a selection process. .../ -

We. recently did that with New Jersey. Out of the sur--
face shop, we had something like 20-21 LDO and CWO -
billets for the initial wardroom of the New Jersey. We. had
plenty of volunteers so we did it through a selectlon
process. The PCO, PXO, placement officer, myself and a_
couple of other delailers and placement officers sat at a_
conference table and selected the wardroom of the Ncw ‘
Joersey.

Is there anything else that the readers shuuld knuw
about detailing? :

When we sit down with our people and explam the !
dynamics of detailing, the changing rules, the changmg
requirements for a certain designator, etc., most of them':
understand that. If you take time to discuss why you're |
doing something, most people understand. My basic phi-
losophy is to be open with the people'we detail, I try to’,
teach that to all my detailers and insist that they lay it all
cut, “Here’s what we've got, here’s the requirements,’
here's my people, here’s my list of billets. You tell me.
what you want to do and if I can get you there, I'll get:
you there” I don’t try to hide anything from my constit
uenis. :
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